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CHAPTER 1: WHAT IS THE SustainABLE PROJECT? 
 
 

The SustainABLE: Raising a New Generation of Young Entrepreneurs project aims to support 150 
young entrepreneurs from Romania, Lithuania, and France in acquiring the knowledge, skills, and 
mindset needed to develop sustainable businesses through a series of training, mentoring, and 
networking activities. In addition, by the end of the project, 400 current and aspiring 
entrepreneurs will benefit from increased awareness of the advantages and opportunities associated 
with sustainable entrepreneurship. 
 
In each participating country, two editions of a blended-learning training program will be organized 
for young entrepreneurs. Each edition will last three months and involve 50 participants. All 
entrepreneurs will complete 12 training modules covering the following topics: strategic planning; 
leadership and team management; product development; a business’s carbon footprint; creating 
sustainable business solutions; branding and sales; financial sustainability; digital tools and automation; 
target audiences in sustainable businesses; inclusive practices in sustainable business; social impact 
and scaling; and sustainability-related legislation and regulations. 
 
The project will also organize five national offline hackathons in each country and one 
international online hackathon, designed to engage young people studying entrepreneurship with 
sustainability-related challenges and opportunities. To reinforce the knowledge gained through the 
training and mentoring sessions, participating entrepreneurs will also take part in six study visits to 
sustainable businesses in each of the three partner countries. 
 
The SustainABLE: Raising a New Generation of Young Entrepreneurs project is co-funded by 
the European Union through the Erasmus+ Programme and is implemented between March 2024 
and December 2025 by a consortium of three non-governmental organizations: CSR Nest 
Association (Romania), En Root (France), and Society and Enterprise Development Institute 
(SEDI) (Lithuania). 
 
En Root was established in 2015 by a group of young people who had the opportunity to travel, study, 
and explore cultural diversity through European mobility programs. Based in Dinan, a small town 
surrounded by extensive rural areas, the organization implements activities and projects for children, 
young people, and adults from vulnerable groups. En Root brings together vulnerable communities 
around common themes such as education, mobility, cultural diversity, European citizenship, personal 
and professional development, and active civic participation. 
 
SEDI was founded in 2016 and has since developed a range of youth programs while implementing 
both local and international projects. The organization’s mission is to promote social engagement, civic 
participation, volunteering, and entrepreneurship in remote regions of Lithuania and beyond. SEDI 
focuses on four main strategic areas: encouraging entrepreneurship and employability; promoting and 
strengthening volunteering; creating inclusive activities for people with fewer opportunities; and 
engaging young people and local communities in civic initiatives. 
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CHAPTER 2: SUSTAINABILITY IN ENTREPRENEURIAL 

BUSINESSES 
 

In recent years, the concept of sustainability has become increasingly important in the business 
environment, including for entrepreneurial companies and small and medium-sized enterprises (SMEs). 
While in the past a company's success was evaluated almost exclusively through its financial 
performance, today organizations are also assessed based on the impact they have on the 
environment, their employees, and the communities in which they operate. 

Sustainable entrepreneurship refers to a business model that pursues long-term economic growth 
while simultaneously integrating responsibility toward the environment, people, and society. This 
approach involves making decisions that contribute not only to the growth of the company but also to 
generating a positive and lasting impact on the ecosystem in which it operates. 

CHARACTERISTICS OF SUSTAINABLE ENTREPRENEURSHIP 

Sustainable entrepreneurship involves developing a business that pursues not only immediate 
economic performance but also the ability to create long-term value for all stakeholders. In this context, 
the success of an organization is no longer defined solely by profitability, but also by the way it manages 
its impact on the environment and its relationships with employees, partners, and the community in 
which it operates. 

An important characteristic of sustainable entrepreneurship is its focus on long-term development and 
resilience. Sustainable companies strive to build stable business models that can adapt to economic, 
social, and regulatory changes while reducing the risks associated with their activities. In this regard, 
strategic decisions are made by considering not only financial outcomes but also their impact on 
resources and people. 

Another essential element is the responsible use of natural resources and the optimization of 
operational consumption. Sustainable businesses seek to reduce waste, optimize energy and water 
consumption, manage waste responsibly, and adopt practices that help minimize environmental impact. 
These measures can generate both environmental benefits and economic advantages through lower 
operating costs. 

Sustainable entrepreneurship also involves continuous investment in employee development and 
well-being. Organizations that embrace this approach pay close attention to working conditions, health 
and safety, professional development, and the creation of a workplace culture based on respect, 
fairness, and open communication. Employees are viewed as a strategic resource for business growth, 
and their engagement and satisfaction contribute directly to organizational performance. 

Transparent and responsible relationships with partners, suppliers, and customers represent 
another key characteristic of sustainable entrepreneurship. Sustainable companies aim to build 
relationships based on trust, ethics, and long-term collaboration, promoting fair and responsible 
business practices throughout the value chain. 

Furthermore, a sustainable entrepreneurial business assumes an active role within its community. 
This may include supporting social, educational, or community initiatives, participating in local projects, 
and developing partnerships that contribute to creating a positive impact on society. 
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Finally, sustainable entrepreneurship requires the integration of ethical principles and 
accountability into both decision-making processes and organizational culture. Transparency, 
integrity, compliance with legislation, and responsibility toward stakeholders contribute to strengthening 
the company’s reputation and developing a credible and sustainable business model over the long term. 

WHY IS SUSTAINABLE ENTREPRENEURSHIP IMPORTANT FOR SMEs? 

Sustainable entrepreneurship is becoming increasingly important for small and medium-sized 
enterprises (SMEs), as it helps them strengthen their competitiveness, improve resilience, and create 
long-term value. In a business environment characterized by rapid economic, social, and environmental 
changes, sustainability is no longer viewed solely as a corporate responsibility initiative but as a 
strategic factor that contributes to business success and continuity. 

One of the main benefits of sustainable entrepreneurship for SMEs is the ability to reduce costs and 
improve operational efficiency. By optimizing the use of resources such as energy, water, and raw 
materials, businesses can lower expenses, reduce waste, and improve productivity. These measures 
often generate both financial savings and environmental benefits. 

Sustainable entrepreneurship also helps SMEs better manage risks and adapt to change. Increasing 
environmental regulations, changing consumer expectations, and growing market demands require 
businesses to become more flexible and proactive. Companies that integrate sustainability into their 
operations are generally better prepared to respond to these challenges and maintain long-term 
stability. 

Another important advantage is the strengthening of reputation and customer trust. Consumers, 
business partners, and investors are increasingly interested in supporting organizations that 
demonstrate responsible business practices. SMEs that adopt sustainable approaches can differentiate 
themselves in the market, build stronger customer loyalty, and create new business opportunities. 

In addition, sustainable entrepreneurship contributes to attracting and retaining talented employees. 
Modern employees increasingly value organizations that demonstrate a commitment to social 
responsibility, employee well-being, and ethical business practices. A positive and inclusive work 
environment can improve employee satisfaction, engagement, and productivity. 

Sustainability can also facilitate access to funding and investment opportunities. Many public and 
private financing programs increasingly consider environmental, social, and governance (ESG) criteria 
when evaluating projects and businesses. SMEs that incorporate sustainability into their strategy may 
therefore gain access to a wider range of financial resources and support mechanisms. 

Furthermore, sustainable entrepreneurship enables SMEs to generate positive social and 
environmental impact while pursuing economic growth. By contributing to local community 
development, reducing environmental impact, and promoting responsible business practices, 
companies can create value not only for themselves but also for society as a whole. 

Ultimately, sustainable entrepreneurship helps SMEs build more resilient, innovative, and future-
oriented businesses, capable of thriving in a rapidly evolving economic landscape while creating 
lasting value for stakeholders and future generations. 
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THE DIMENSIONS OF SUSTAINABILITY: ENVIRONMENT, EMPLOYEES, AND COMMUNITY 

In practice, sustainability in the business environment is increasingly analyzed and managed through 
the lens of the ESG framework, an acronym for Environment, Social, and Governance. These three 
components provide a framework through which companies can assess and manage their impact on 
the environment, people, and the way they are managed and governed. 

Environmental Dimension (Environment) 
The environmental component refers to the impact of a company’s activities on natural resources and 
the surrounding environment. It includes aspects such as energy and water consumption, waste 
management, carbon emission reduction, transportation and logistics efficiency, and the integration of 
more responsible practices into operational processes. For entrepreneurial businesses, environmental 
measures can begin with simple actions tailored to the company’s size, such as reducing resource 
consumption, improving the efficiency of equipment usage, or implementing separate waste collection 
systems. 
Social Dimension (Social) 
The social component focuses on the company’s relationship with people and its impact on employees, 
customers, partners, and the wider community. For SMEs, this dimension may include creating a 
healthy and safe working environment, investing in employee professional development, promoting 
diversity and inclusion, and engaging in social or community initiatives. In addition, transparent and 
responsible relationships with stakeholders contribute to building trust and strengthening the company’s 
reputation over the long term. 
Governance Dimension (Governance) 
The governance component refers to how a company is managed, organized, and directed. It includes 
aspects such as business ethics, transparency in decision-making, compliance with legislation, risk 
management, internal policies, and the responsibilities assumed by management. Even in small 
entrepreneurial businesses, the existence of clear governance principles contributes to the 
development of a stable and credible business model. 

The three ESG components are interconnected and collectively contribute to the development of 
a sustainable and resilient business. In this context, sustainability should not be viewed merely as 
an obligation or as a set of isolated measures, but rather as an integrated approach that influences the 
company’s strategy, organizational culture, and decision-making processes. 

For SMEs and entrepreneurial businesses, integrating ESG principles can serve both as a way to 
reduce risks and adapt to market demands, and as an opportunity to strengthen competitiveness and 
support long-term growth. Implementing these practices does not require complex structures or 
extensive resources; instead, it can begin gradually through concrete measures tailored to the specific 
characteristics of each organization. 

Conclusion 

Integrating sustainability into an entrepreneurial business does not require radical transformations 
overnight. In most cases, the process begins with small steps adapted to the specific needs, context, 
and resources of each company. What matters most is viewing sustainability as a continuous process 
of improvement and long-term development. The following chapters present practical solutions and 
examples of measures that can be gradually implemented within entrepreneurial businesses to support 
their sustainability journey. 
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INTEGRATING SUSTAINABILITY INTO THE DEVELOPMENT STRATEGY OF AN 
ENTREPRENEURIAL BUSINESS 

Integrating sustainability into the strategy of an entrepreneurial business involves embedding principles 
of responsibility and long-term development into both decision-making processes and the company’s 
overall way of operating. In this context, sustainability is not merely a collection of isolated actions or 
one-off initiatives, but rather a strategic direction that influences organizational growth, stakeholder 
relationships, and the company’s ability to adapt to economic and social change. 

For many SMEs and entrepreneurial businesses, the process of integrating sustainability begins with 
assessing the impact that the company’s activities have on the environment, employees, and the wider 
community. This stage involves identifying the key areas where the organization can create positive 
impact or reduce the negative effects associated with its operations. Depending on the nature of the 
business, priorities may range from improving resource efficiency and optimizing operational processes 
to investing in employee development or supporting community initiatives. 

An important element of this process is defining clear and realistic sustainability objectives that are 
aligned with the company’s size, resources, and capabilities. For entrepreneurial businesses, 
integrating sustainability does not necessarily require complex investments or radical changes within a 
short period of time. In most cases, a sustainable approach is developed gradually through the 
implementation of practical measures and the establishment of processes that can be continuously 
improved over time. 

Embedding sustainability into the company’s strategy also requires commitment at both the 
management and organizational culture levels. The values and priorities embraced by leadership 
influence how sustainability is understood and applied in day-to-day operations. In this regard, effective 
internal communication, employee engagement, and the definition of clear responsibilities help 
transform sustainability into an integrated component of the organization rather than merely a 
theoretical objective. 

Furthermore, integrating sustainability can contribute to increasing the resilience and 
competitiveness of an entrepreneurial business. Companies that focus on efficient resource 
management, building trust-based relationships with stakeholders, and adapting to evolving market 
demands are generally better equipped to respond to economic, regulatory, and social changes. At the 
same time, the adoption of sustainable practices can generate benefits such as cost optimization, 
stronger reputation, and greater attractiveness to customers, partners, and employees. 

In today’s business environment, sustainability is gradually becoming a significant factor in the 
development and differentiation of entrepreneurial ventures. Its integration into corporate strategy 
should not be viewed as an isolated obligation, but rather as an opportunity to build a business model 
that is more responsible, adaptable, and better prepared for the challenges and expectations of the 
future. 

A simple and practical way to integrate sustainability into the strategy of an entrepreneurial business is 
to view it as a step-by-step process, embedded within the company’s everyday activities and long-
term development plans. 
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CHAPTER 3: PRACTICAL SOLUTIONS FOR (TRANSFORMING) 
SUSTAINABLE BUSINESSES 

 

MAPPING THE ENVIRONMENTAL COMPONENT IN A SUSTAINABLE ENTREPRENEURIAL 
BUSINESS 

Integrating the environmental component into the operations of an entrepreneurial business involves 
identifying and understanding the impact the company has on the environment, as well as determining 
how that impact can be managed and reduced responsibly. For SMEs and entrepreneurial businesses, 
addressing environmental issues should not be viewed solely as an administrative or regulatory 
obligation, but rather as part of a broader process of sustainable development and operational 
efficiency. 

Environmental mapping is essentially an analytical process through which a company identifies the 
main activities, processes, and resources that generate environmental impact. This process may 
include assessing energy and water consumption, the use of raw materials, waste management 
practices, transportation and logistics activities, generated emissions, and the way resources are 
utilized in day-to-day operations. 

Depending on the industry and nature of the business, certain environmental aspects may be more 
significant than others. For this reason, it is important that the assessment is tailored to the specific 
characteristics, activities, and priorities of each organization. 
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THE IMPORTANCE OF ENVIRONMENTAL ISSUES IN AN ENTREPRENEURIAL BUSINESS 

Environmental issues are becoming increasingly relevant for entrepreneurial businesses in the context 
of climate change, rising resource-related costs, and growing pressure from the market, regulatory 
frameworks, and stakeholders. Although many SMEs may consider their individual environmental 
impact to be limited, the cumulative effects of economic activities can be significant, making corporate 
responsibility in this area increasingly important. 

At the same time, integrating environmental measures can generate tangible benefits for the 
organization. Reducing energy consumption, optimizing logistics, improving resource efficiency, and 
minimizing waste can contribute to lower operating costs and increased business efficiency. 
Furthermore, companies that demonstrate a commitment to environmental protection can benefit from 
a stronger reputation and higher levels of trust among customers, business partners, and the wider 
community. 

For many entrepreneurial businesses, environmental issues are also becoming increasingly important 
from the perspective of commercial relationships and market requirements. A growing number of large 
companies, investors, and financial institutions request information regarding the sustainability 
practices and environmental impact of their partners and suppliers. In this context, adopting responsible 
environmental practices can help strengthen competitiveness and enable companies to adapt to current 
and future market expectations. 
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Addressing environmental issues can also contribute to the development of a more responsible 
organizational culture, one that is focused on efficiency, continuous improvement, and innovation. Even 
measures implemented gradually and on a relatively small scale can generate meaningful changes in 
the way an organization operates and in its relationships with stakeholders. 

MAPPING ENVIRONMENTAL STAKEHOLDERS 

An important element in integrating the environmental component into an entrepreneurial business is 
identifying relevant stakeholders and understanding their expectations regarding the company’s 
sustainability practices. Stakeholders are individuals, groups, or organizations that can influence the 
company’s activities or are affected by them. 

In the environmental area, stakeholders may include employees, customers, suppliers, public 
authorities, the local community, business partners, investors, and non-governmental organizations. 
Each of these groups may have different interests and expectations regarding how the company 
manages its environmental impact. 

Stakeholder mapping involves identifying the actors that are relevant to the company’s activities and 
analyzing the relationship between the organization and these stakeholders. In practice, this process 
can help the company understand the main environmental issues of concern, identify potential risks 
associated with environmental performance, and determine what types of actions and communication 
are needed to strengthen stakeholder relationships. 

For example, employees may be interested in working conditions and internal environmental protection 
measures, while customers may place greater importance on sustainable products and services or on 
transparency regarding the company’s environmental impact. Suppliers and business partners may be 
involved in implementing joint initiatives aimed at improving efficiency and reducing environmental 
impact, while public authorities focus on compliance with legal and regulatory requirements. 

By understanding and engaging relevant stakeholders, entrepreneurial businesses can build stronger 
relationships and develop sustainability measures that are better aligned with the needs and context in 
which they operate. In this regard, stakeholder mapping is not only an analytical exercise but also an 
important tool for developing a coherent and effective environmental strategy. 
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MAPPING THE EMPLOYEE COMPONENT IN A SUSTAINABLE ENTREPRENEURIAL BUSINESS 

Within a sustainable entrepreneurial business, employees represent one of the most important 
stakeholder groups and a key factor in the organization's long-term development and resilience. The 
social dimension of sustainability goes beyond compliance with legal labor obligations and involves 
creating a healthy, fair, and people-centered organizational environment. 

Mapping the employee-related component involves analyzing how the company interacts with its 
workforce, identifying employees’ needs and expectations, and assessing the impact that organizational 
policies and practices have on them. This process helps organizations understand their strengths and 
existing challenges while supporting the development of measures aimed at improving employee 
experience and organizational culture. 

In the case of SMEs and entrepreneurial businesses, the relationship with employees often has a direct 
and personal dimension, which can be a significant advantage in developing an organizational culture 
based on communication, trust, and engagement. At the same time, the absence of formal processes 
or dedicated resources may create challenges related to employee retention, professional 
development, and work-life balance management. 

A first step in mapping the social component is evaluating working conditions and the level of 
occupational health and safety. Sustainable companies strive to create a safe working environment that 
is adapted to employees’ needs, where risks are managed responsibly and employee well-being is a 
priority. This aspect includes both physical factors and elements related to the emotional and 
psychological health of the workforce. 

In addition, mapping the employee component requires analyzing employee satisfaction, engagement, 
and motivation levels. Organizations can use feedback mechanisms, internal discussions, surveys, or 
periodic assessments to understand employees’ perceptions of the work environment, management 
style, and available development opportunities. 

Another important element is evaluating access to professional development and growth opportunities 
within the organization. Sustainable entrepreneurial businesses seek to invest in the skills and 
advancement of their teams through training programs, development initiatives, mentoring, and other 
forms of continuous learning. In today’s context, employee development contributes not only to 
company performance but also to its ability to adapt and innovate. 

Mapping the social component also includes analyzing organizational culture and internal relationships. 
Aspects such as diversity, inclusion, equity, communication, and collaboration directly influence 
employee experience and levels of trust within the organization. At the same time, policies related to 
ethics, anti-discrimination, and conflict management contribute to building a healthy and responsible 
organizational environment. 

Last but not least, entrepreneurial companies should assess how employees are involved in the 
organization’s sustainability processes and initiatives. Internal communication, awareness campaigns, 
volunteer activities, and employee participation in ESG projects can help foster an organizational culture 
focused on responsibility and positive impact. 

In this context, mapping the employee-related component is not merely an internal assessment exercise 
but a strategic tool that can support the development of a more stable, attractive, and future-ready 
organization. A company that invests in its people and in the quality of its relationship with employees 
is more likely to build a sustainable and high-performing business model over the long term. 
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THE IMPORTANCE OF EMPLOYEE-RELATED ISSUES IN AN ENTREPRENEURIAL BUSINESS 

Within an entrepreneurial business, employees represent one of the most important resources for the 
development and stability of the organization. A company's performance is directly influenced by the 
level of engagement, skills, motivation, and satisfaction of its workforce, which is why the social 
dimension of sustainability is becoming increasingly relevant for SMEs and the entrepreneurial 
environment. 

In the current context, characterized by rapid economic changes, labor shortages in certain sectors, 
and transformations in ways of working, companies face growing challenges related to attracting and 
retaining employees. For this reason, organizations that invest in people development and in creating 
a healthy and balanced work environment have greater chances of building stable and high-performing 
teams in the long term. 

Employee-related issues are not limited to administrative or compensation matters. In a sustainable 
entrepreneurial business, they encompass a wide range of elements such as occupational health and 
safety, professional development, work-life balance, organizational culture, internal communication, 
diversity and inclusion, and employees’ emotional well-being. 

A positive organizational environment can significantly contribute to increasing employee engagement 
and motivation. Employees who feel respected, heard, and supported are more likely to become actively 
involved in company activities, contribute ideas, and develop stronger professional  
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relationships. At the same time, a high level of employee satisfaction can positively influence 
productivity, collaboration, and organizational performance. 

For entrepreneurial businesses, the close relationship between management and the team can be a 
significant advantage in developing an organizational culture based on trust and flexibility. However, 
the lack of clear internal processes or limited resources may create difficulties in managing employee-
related aspects, especially during periods of rapid growth or organizational change. 

Investments in employees’ professional and personal development also contribute to increasing the 
company’s capacity for adaptation and innovation. Training programs, mentoring initiatives, access to 
continuous learning, and internal development opportunities can support skills development and help 
build a team that is better prepared for future challenges. 

Employee-related issues are also important from the perspective of organizational reputation. An 
increasing number of candidates and business partners pay attention to organizational culture and the 
way companies treat their teams. In this context, organizations that promote responsible practices and 
a fair working environment can become more attractive to employees, collaborators, and customers 
alike. 

Last but not least, integrating the social component into the company’s strategy contributes to the 
development of a more sustainable and resilient business. An organization that invests in people and 
internal relationships has a greater capacity to adapt to change, manage risks, and achieve healthy 
long-term growth. 

In this regard, employee-related issues should not be viewed as a secondary component of 
organizational activity, but rather as a strategic element that directly influences the performance, culture, 
and sustainability of an entrepreneurial business. 

MAPPING STAKEHOLDERS IN THE EMPLOYEE-RELATED AREA 

Within a sustainable entrepreneurial business, stakeholder mapping in the employee-related area is an 
important process for understanding the relationships and expectations that exist between the company 
and the relevant actors directly or indirectly involved in the organization’s social dimension. This process 
helps the company identify the needs, interests, and influence of different stakeholder groups on 
employee-related policies and practices. 

In the context of sustainability, stakeholders are not limited to the company’s employees but also include 
other individuals, groups, or organizations that may influence or be influenced by the way the 
organization manages its relationship with its workforce. Understanding these relationships contributes 
to the development of more effective internal policies and the strengthening of a responsible 
organizational culture. 

The first and most important stakeholder group consists of employees. They are directly affected by the 
company’s policies regarding working conditions, professional development, health and safety, internal 
communication, and work-life balance. Analyzing employees’ needs and perceptions can provide the 
company with relevant information regarding the team’s level of satisfaction, motivation, and 
engagement. 

Management and organizational leaders represent another important stakeholder category. They 
influence organizational culture, leadership style, and decision-making processes related to employee 
policies. In many SMEs and entrepreneurial businesses, management plays a crucial role in building a 
work environment based on transparency, communication, and responsibility. 
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Candidates and prospective employees can also be considered relevant stakeholders. The way a 
company is perceived as an employer influences its ability to attract and retain talented individuals. 
Aspects such as organizational reputation, internal culture, development opportunities, and workplace 
flexibility are becoming increasingly important in the recruitment process. 

Within the social dimension, stakeholders may also include external partners such as suppliers, 
collaborators, consultants, or professional training institutions. Relationships with these stakeholders 
can influence access to development programs, training opportunities, occupational health services, or 
other employee-focused initiatives. 

Public institutions and authorities also play a relevant role in ensuring compliance with labor legislation, 
occupational health and safety regulations, and principles related to equal opportunities and non-
discrimination. In this context, companies must monitor and integrate relevant legal requirements into 
their internal policies and practices. 

Stakeholder mapping involves not only identifying stakeholders but also analyzing their level of 
influence and interest in relation to the organization’s social component. Some stakeholder groups may 
have a direct impact on company operations, while others may influence reputation, organizational 
culture, or long-term development capacity. 

In practice, this process can be carried out through internal discussions, surveys, periodic assessments, 
feedback sessions, or consultations with relevant stakeholders. The objective is for the organization to 
better understand existing expectations and challenges and to develop measures and policies that are 
aligned with the real needs of people and the organizational context. 

By conducting effective stakeholder mapping in the employee-related area, entrepreneurial companies 
can build stronger and more transparent relationships with their teams and relevant partners, thereby 
contributing to the development of a healthier, more responsible, and more sustainable organizational 
environment. 
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10 PRACTICAL EMPLOYEE-RELATED SOLUTIONS 
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MAPPING COMMUNITY ENGAGEMENT WITHIN A SUSTAINABLE ENTREPRENEURIAL 
BUSINESS 

Within a sustainable entrepreneurial business, the community represents one of the key stakeholder 
categories and an essential element for responsible development and for strengthening the relationship 
between the company and the environment in which it operates. The social dimension of sustainability 
is not limited solely to the internal impact on the organization; it also includes the way in which the 
business contributes to the development of local communities and creates a positive impact on society. 

Mapping the community-related component involves analyzing how the company interacts with relevant 
external stakeholders—local communities, non-governmental organizations, educational institutions, 
public authorities, and other interest groups—as well as identifying the impact that the company’s 
activities have on them. This process contributes to a better understanding of the relationship between 
the organization and the community and can support the development of initiatives that generate social 
value while strengthening trust and enhancing the company’s reputation. 

In the case of SMEs and entrepreneurial businesses, the relationship with the community often has a 
direct and close dimension, as the company is integrated into the local economic and social context. 
This aspect can represent an important advantage in building authentic relationships and developing 
partnerships that are meaningful to the community. At the same time, limited resources or the lack of 
structured strategies may pose challenges in managing social impact and maintaining consistent 
involvement in community initiatives. 

A first step in mapping the community component is assessing the economic and social impact of the 
company’s activities on the local environment. Sustainable businesses seek to contribute to community 
development through job creation, collaboration with local suppliers, support for educational initiatives, 
and involvement in relevant social projects. This process involves identifying the ways in which the 
organization can generate tangible benefits for the community in which it operates. 

Furthermore, mapping the community component involves analyzing the relationship and level of 
dialogue with external stakeholders. Organizations may use meetings, consultations, partnerships, or 
feedback mechanisms to understand the needs and expectations of the community and to identify areas 
in which the company can play an active and meaningful role. 

Another important element is evaluating the company’s involvement in projects and initiatives with social 
impact. Sustainable entrepreneurial businesses can contribute to community development through 
volunteer activities, sponsorships, educational programs, support for vulnerable groups, or 
collaborations with non-profit organizations. In today’s context, community engagement contributes not 
only to strengthening the organization’s image but also to developing a responsible business model that 
is aligned with societal needs. 

Mapping the social component also includes analyzing how the company manages its potential negative 
impact on the community. Issues such as pollution, noise, the use of local resources, or the effects of 
economic activities on quality of life can influence the community’s perception of the organization. In 
this regard, policies related to social responsibility, transparency, and open communication contribute 
to building a relationship based on trust and accountability. 

Last but not least, entrepreneurial companies must analyze how the community is involved in the 
organization’s sustainability initiatives and objectives. Local collaborations, joint projects, awareness 
campaigns, or partnerships for sustainable development can contribute to creating a long-term positive 
impact and strengthening the company’s role as a responsible actor in society. 
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In this context, mapping the community component is not merely an external analysis exercise but a 
strategic tool that can support the development of an organization that is more responsible, more 
connected to societal needs, and better prepared for future challenges. A company that invests in its 
relationship with the community and in creating positive impact has greater chances of building a 
sustainable and relevant business model in the long term. 
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THE IMPORTANCE OF COMMUNITY-RELATED ISSUES IN AN ENTREPRENEURIAL BUSINESS 

Within an entrepreneurial business, the community represents one of the key stakeholders for 
sustainable development and for strengthening the relationship between the company and the 
environment in which it operates. The impact of an organization is not limited to its economic activities 
or internal relationships; it also directly influences the local community, the social environment, and the 
quality of life around it. For this reason, the social dimension of sustainability and the relationship with 
the community are becoming increasingly relevant for SMEs and the entrepreneurial sector. 

In today’s context, characterized by social, economic, and environmental challenges, companies are 
increasingly evaluated based on the impact they have on the community. Organizations that actively 
contribute to local development, build trust-based relationships, and engage in initiatives with a positive 
impact are more likely to strengthen their reputation and establish long-lasting relationships with 
external stakeholders. 

Community-related issues are not limited to sponsorship activities or occasional corporate social 
responsibility initiatives. In a sustainable entrepreneurial business, they encompass a wide range of 
aspects, including local economic impact, collaboration with local suppliers and partners, involvement 
in social and educational projects, support for vulnerable groups, dialogue with external stakeholders, 
volunteering, and contributions to the development of local communities. 

A positive relationship with the community can significantly contribute to strengthening trust and 
enhancing the organization’s image. Communities that perceive a company as responsible and 
engaged are generally more open to collaboration and support. At the same time, strong relationships 
with local stakeholders can facilitate the development of meaningful partnerships and contribute to 
increased organizational stability and resilience. 

For entrepreneurial businesses, close proximity to the local community can represent a significant 
advantage. SMEs and entrepreneurial companies often maintain direct relationships with the local 
environment, allowing them to better understand community needs and respond more quickly to existing 
social challenges. However, limited resources or the absence of structured strategies may create 
difficulties in managing social impact and developing sustainable long-term initiatives. 

Investments in community relationships also contribute to enhancing the company’s capacity for 
adaptation and collaboration. Partnerships with local organizations, educational institutions, public 
authorities, and non-governmental organizations can support the development of relevant projects and 
create value for both the company and society. 

Community-related issues are also important from a reputational perspective. An increasing number of 
customers, investors, and business partners pay close attention to how companies contribute to societal 
development and manage the social impact of their activities. In this context, organizations that promote 
responsible practices and community engagement can become more attractive to collaborators, 
customers, and other stakeholder groups. 

Last but not least, integrating the community dimension into the company’s strategy contributes to 
building a more sustainable and resilient business. An organization that invests in community 
relationships and in creating positive impact has a greater capacity to adapt to change, manage risks, 
and achieve healthy long-term growth. 

In this regard, community-related issues should not be viewed as a secondary component of 
organizational activity, but rather as a strategic element that directly influences the reputation, external 
relationships, and sustainability of an entrepreneurial business. 
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STAKEHOLDER MAPPING FOR THE COMMUNITY-RELATED AREA 

Within a sustainable entrepreneurial business, stakeholder mapping in the community-related area is 
an important process for understanding the relationships and expectations that exist between the 
company and relevant actors in the external environment. This process helps the organization identify 
the needs, interests, and influence of different stakeholder groups on the company’s social and 
community impact. 

In the context of sustainability, stakeholders are not limited to customers or business partners; they also 
include individuals, groups, or organizations that can influence or be influenced by the company’s 
activities and by the way it contributes to community development. Understanding these relationships 
supports the development of more relevant initiatives and strengthens relationships based on trust, 
collaboration, and social responsibility. 

The first and most important stakeholder group is the local community. This includes individuals and 
groups that are directly affected by the organization’s activities, such as residents in the area where the 
company operates, beneficiaries of social projects, or other groups relevant to the local context. 
Analyzing the needs and perceptions of the community can provide the company with valuable 
information regarding social impact, reputation, and opportunities for community engagement. 

Management and organizational leaders represent another important stakeholder group. They influence 
the strategic direction of the company and the way the organization assumes responsibility toward the 
community. In many SMEs and entrepreneurial businesses, management involvement is essential for 
developing authentic relationships and integrating sustainability into organizational activities. 

Customers and consumers can also be relevant stakeholders in the community sphere. An increasing 
number of consumers pay attention to how companies contribute to societal development and manage 
the social and environmental impacts of their activities. In this context, involvement in community 
projects and the promotion of responsible practices can influence public perception and the level of 
trust in the company. 

Within the community area, stakeholders may also include external partners such as non-governmental 
organizations, educational institutions, public authorities, local associations, and other organizations 
involved in community development. Relationships with these stakeholders can influence access to 
partnerships, joint projects, social programs, and local development initiatives. 

Public institutions and authorities also play a relevant role in terms of regulations, public policies, and 
collaboration for the development of local communities. In this context, companies must monitor and 
integrate relevant requirements and expectations into their community strategies and initiatives. 

Stakeholder mapping involves not only identifying stakeholders but also analyzing their level of 
influence and interest in relation to the organization’s community-related activities. Some stakeholder 
groups may have a direct impact on the company’s operations, while others may influence reputation, 
external relationships, or the organization’s capacity for long-term sustainable development. 

In practice, this process can be carried out through meetings, consultations, surveys, partnerships, local 
events, or other mechanisms for dialogue and feedback with relevant stakeholders. The objective is for 
the organization to gain a better understanding of community needs and challenges and to develop 
initiatives and actions tailored to the social and economic context in which it operates. 

By effectively mapping stakeholders in the community-related area, entrepreneurial companies can 
build stronger and more transparent relationships with relevant external actors, thereby contributing to  
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the development of a more responsible organization, more connected to society, and more sustainable 
in the long term. 
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10 PRACTICAL COMMUNITY-RELATED SOLUTIONS FOR AN 

ENTREPRENEURIAL BUSINESS 
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CHAPTER 4: CHECKLIST FOR SUSTAINABLE PRACTICES IN SUSTAINABLE BUSINESSES 

In today’s context, where sustainability is becoming an increasingly important factor for organizational 
development and competitiveness, companies need practical tools to help them understand and 
integrate ESG principles into their day-to-day operations. One such tool is the sustainable practices 
checklist, which can support organizations in analyzing, organizing, and developing sustainability 
initiatives. 

The purpose of the checklist is to provide companies with a practical and user-friendly framework for 
identifying relevant sustainability practices. It can help organizations better understand their current 
position regarding environmental, social, and governance components and identify potential areas for 
improvement or development. At the same time, the checklist can contribute to raising awareness of 
the impact that a company’s activities have on employees, communities, the environment, and other 
relevant stakeholders. 

The checklist can be used as an internal self-assessment tool by entrepreneurs, management teams, 
and individuals responsible for coordinating sustainability initiatives within the organization. By 
reviewing the questions and examples of practices included, the company can assess whether certain 
measures are already implemented, whether specific processes require improvement, or whether new 
opportunities can be integrated into the organizational strategy. 

Using the checklist does not require a complex or highly formalized process. Rather, it can serve as a 
practical exercise in reflection and analysis regarding the way the company operates. It can be used 
periodically to monitor progress, establish action priorities, or support the development of sustainable 
plans and initiatives tailored to the organization’s needs and resources. 

It is important to note that the checklist is not a certification tool or an official assessment instrument. 
Instead, it serves as a guidance tool that supports the company’s internal process of understanding and 
developing sustainability practices. The results obtained should be interpreted according to the 
organization’s specific characteristics, industry, company size, and level of maturity of existing 
practices. 

Furthermore, not all measures and practices included in the checklist are mandatory or relevant for 
every company. Each organization has unique characteristics, and the applicability of certain actions 
may vary depending on the industry, available resources, strategic objectives, or operational context. 
For this reason, the checklist should be used flexibly and adapted to the realities of each entrepreneurial 
business. 

For some companies, certain practices may already be implemented and well established, while for 
others they may represent medium- or long-term objectives. What is important is that organizations use 
the checklist as a starting point for developing a progressive and realistic approach to sustainability. 

In this regard, the sustainable practices checklist can become a valuable tool for supporting an 
organizational culture focused on responsibility, continuous improvement, and sustainable 
development. Through its use, entrepreneurial companies can more easily identify development 
opportunities, prioritize relevant initiatives, and contribute to building a more resilient business model 
that is better prepared for future challenges. 
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1. Checklist – Environment 
Policies and Strategy 

• Is there a formal environmental policy in place? 
• Are objectives defined for reducing environmental impact? 
• Are there internal responsibilities related to sustainability? 

Resource Consumption 

• Is energy consumption monitored? 
• Are measures implemented to reduce water consumption? 
• Are energy-efficient equipment and technologies used? 

Waste Management 

• Is waste collected separately for recycling purposes? 
• Is the use of single-use consumables reduced? 
• Are there partnerships with authorized recycling operators? 

Mobility and Logistics 

• Are sustainable transportation solutions encouraged? 
• Are deliveries and transportation processes optimized? 

Monitoring 

• Are environmental performance indicators monitored? 
• Are there internal reports on environmental progress? 

 

2. Checklist – Employees 
Health and Safety 

• Are occupational health and safety policies up to date? 
• Are training sessions conducted on a regular basis? 

Professional Development 

• Is there a budget or dedicated programs for employee training? 
• Are employee development needs regularly assessed? 

Organizational Culture 

• Are there internal feedback mechanisms in place? 
• Are anti-discrimination measures implemented? 
• Are there policies against harassment? 
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Wellbeing and Work-Life Balance 

• Are flexible working arrangements available? 
• Are benefits provided to support physical and mental health? 

Engagement 

• Is employee satisfaction measured? 
• Are employees involved in social and community initiatives? 

 

3. Checklist – Community 
Local Engagement 

• Does the company support local initiatives? 
• Are there partnerships with NGOs or educational institutions? 

Social Impact 

• Are vulnerable groups supported? 
• Are volunteer programs implemented? 

Local Economy 

• Are local suppliers preferred whenever possible? 
• Are local entrepreneurs supported? 

Dialogue and Inclusion 

• Is there ongoing dialogue with the local community? 
• Are diversity and accessibility actively promoted? 
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ENVIRONMENTAL SUSTAINABILITY CHECKLIST FORM 
 

Category Question YES Partially NO Comments / Follow-
up actions  

Strategy 
Resource 

Consumption 
Waste 

Management 

Is there a formal 
environmental policy in 
place? 

    

Are objectives defined for 
reducing environmental 
impact? 

    

Is there a person 
responsible for 
coordinating 
environmental initiatives? 

    

Procurement 
Logistics 
Energy 

Is energy consumption 
monitored? 

    

Are measures 
implemented to reduce 
water consumption? 

    

Are energy-efficient 
equipment and 
technologies used? 

    

Products / 
Services 
Training 

Is waste collected 
separately for recycling 
purposes? 

    

Is the use of single-use 
materials and 
consumables reduced? 

    

Monitoring Are sustainability criteria 
integrated into the 
procurement process? 

    

Strategy Are measures 
implemented to improve 
transportation and 
logistics efficiency? 

    

Resource 
Consumption 

Are renewable energy 
sources used? 

    

Waste 
Management 

Are sustainability criteria 
integrated into the 
products or services 
offered? 

    

Procurement Are training sessions or 
internal awareness 
campaigns on 
environmental protection 
organized? 

    

Logistics Are relevant 
environmental 
performance indicators 
monitored? 

    

Are there internal reports 
on the progress of 
environmental initiatives? 
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EMPLOYEE SUSTAINABILITY PRACTICES CHECKLIST FORM 
 
 

Category Question YES Partially NO Comments / Follow-
up actions  

Health and 
Safety 
Professional 
Development 

Are up-to-date 
occupational health and 
safety policies in place? 

    

Are employee training 
sessions conducted on a 
regular basis? 

    

Organizational 
Culture 
Wellbeing 

Are professional training 
and development 
programs available? 

    

Are employee 
development needs 
assessed on a regular 
basis? 

    

Engagement 
Health and 
Safety 

Are internal feedback and 
communication 
mechanisms in place? 

    

Are there policies 
promoting equal 
opportunities and non-
discrimination? 

    

Are there clear policies 
regarding the prevention 
of harassment and 
professional conduct? 

    

Professional 
Development 
Organizational 
Culture 

Are benefits provided to 
support employees’ 
physical and mental well-
being? 

    

Are flexible working 
arrangements or work-life 
balance measures 
available? 

    

Wellbeing 
Engagement 

Are employee recognition 
and performance reward 
programs implemented? 

    

Are employees involved 
in volunteering activities 
or social initiatives? 

    

Monitoring Is employee satisfaction 
assessed on a regular 
basis? 

    

Are improvement 
measures implemented 
based on the feedback 
received? 
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COMMUNITY SUSTAINABILITY PRACTICES CHECKLIST FORM 
 

Category Question YES Partially NO Comments / Follow-
up actions  

Local 
Community 
Social Impact 

Does the company 
support initiatives 
dedicated to the local 
community? 

    

Are there partnerships 
with NGOs, schools, or 
local institutions? 

    

Volunteering Are projects supporting 
vulnerable groups or 
individuals at social risk 
supported? 

    

Sponsorships Are corporate 
volunteering programs 
available for employees? 

    

Education Does the company 
provide donations or 
sponsorships for social 
and community projects? 

    

Local 
Economy 

Are workshops, 
mentoring programs, or 
internships organized for 
the community? 

    

Infrastructure Are local suppliers, 
producers, or 
entrepreneurs 
supported? 

    

Dialogue Does the company 
participate in community 
development or 
improvement projects? 

    

Diversity and 
Inclusion 

Are there mechanisms for 
dialogue and consultation 
with the local community? 

    

Monitoring Are diversity, inclusion, 
and accessibility 
promoted in the 
company’s relationship 
with the community? 

    

Local 
Community 

Is the impact of social 
and community projects 
evaluated? 

    

Are there clear objectives 
or strategic directions 
regarding community 
engagement? 
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FINAL SCORE / INTERPRETATION 

Score Achieved 
 

Maturity Level 
 

Interpretation 

0-25% Initial stage The company has implemented few sustainability 
practices, and its approach is largely informal or 
reactive. Basic measures and clearly defined priorities 
are needed. 

26-50% Developing stage There are some sustainability initiatives and measures 
in place; however, they are not yet consistently 
integrated into the company’s operations. Strengthening 
and expanding existing practices is recommended. 

51-75% Advanced stage The company consistently implements sustainability 
practices and pursues clear ESG-related objectives. 
Processes and responsibilities are defined, and there is 
a commitment to monitoring and continuous 
improvement. 

76-100% Leading stage Sustainability is integrated into the company’s strategy 
and organizational culture. ESG practices are regularly 
monitored, continuously developed, and embedded in 
both management and operational activities. 

 

 
 
 
 


