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CHAPTER 1: WHAT IS THE SustainABLE PROJECT?

The SustainABLE: Raising a New Generation of Young Entrepreneurs project aims to support 150
young entrepreneurs from Romania, Lithuania, and France in acquiring the knowledge, skills, and
mindset needed to develop sustainable businesses through a series of training, mentoring, and
networking activities. In addition, by the end of the project, 400 current and aspiring
entrepreneurs will benefit from increased awareness of the advantages and opportunities associated
with sustainable entrepreneurship.

In each participating country, two editions of a blended-learning training program will be organized
for young entrepreneurs. Each edition will lastthree months and involve 50 participants. All
entrepreneurs will complete 12 training modules covering the following topics: strategic planning;
leadership and team management; product development; a business’s carbon footprint; creating
sustainable business solutions; branding and sales; financial sustainability; digital tools and automation;
target audiences in sustainable businesses; inclusive practices in sustainable business; social impact
and scaling; and sustainability-related legislation and regulations.

The project will also organize five national offline hackathons in each country and one
international online hackathon, designed to engage young people studying entrepreneurship with
sustainability-related challenges and opportunities. To reinforce the knowledge gained through the
training and mentoring sessions, participating entrepreneurs will also take part in six study visits to
sustainable businesses in each of the three partner countries.

The SustainABLE: Raising a New Generation of Young Entrepreneurs project is co-funded by
the European Union through the Erasmus+ Programme and is implemented between March 2024
and December 2025by a consortium of three non-governmental organizations: CSR Nest
Association (Romania), En Root (France), and Society and Enterprise Development Institute
(SEDI) (Lithuania).

En Root was established in 2015 by a group of young people who had the opportunity to travel, study,
and explore cultural diversity through European mobility programs. Based in Dinan, a small town
surrounded by extensive rural areas, the organization implements activities and projects for children,
young people, and adults from vulnerable groups. En Root brings together vulnerable communities
around common themes such as education, mobility, cultural diversity, European citizenship, personal
and professional development, and active civic participation.

SEDI was founded in 2016 and has since developed a range of youth programs while implementing
both local and international projects. The organization’s mission is to promote social engagement, civic
participation, volunteering, and entrepreneurship in remote regions of Lithuania and beyond. SEDI
focuses on four main strategic areas: encouraging entrepreneurship and employability; promoting and
strengthening volunteering; creating inclusive activities for people with fewer opportunities; and
engaging young people and local communities in civic initiatives.

*
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CHAPTER 2: SUSTAINABILITY IN ENTREPRENEURIAL
BUSINESSES

In recent years, the concept of sustainability has become increasingly important in the business
environment, including for entrepreneurial companies and small and medium-sized enterprises (SMEs).
While in the past a company's success was evaluated almost exclusively through its financial
performance, today organizations are also assessed based on the impact they have on the
environment, their employees, and the communities in which they operate.

Sustainable entrepreneurship refers to a business model that pursues long-term economic growth
while simultaneously integrating responsibility toward the environment, people, and society. This
approach involves making decisions that contribute not only to the growth of the company but also to
generating a positive and lasting impact on the ecosystem in which it operates.

CHARACTERISTICS OF SUSTAINABLE ENTREPRENEURSHIP

Sustainable entrepreneurship involves developing a business that pursues not only immediate
economic performance but also the ability to create long-term value for all stakeholders. In this context,
the success of an organization is no longer defined solely by profitability, but also by the way it manages
its impact on the environment and its relationships with employees, partners, and the community in
which it operates.

An important characteristic of sustainable entrepreneurship is its focus on long-term development and
resilience. Sustainable companies strive to build stable business models that can adapt to economic,
social, and regulatory changes while reducing the risks associated with their activities. In this regard,
strategic decisions are made by considering not only financial outcomes but also their impact on
resources and people.

Another essential element is the responsible use of natural resources and the optimization of
operational consumption. Sustainable businesses seek to reduce waste, optimize energy and water
consumption, manage waste responsibly, and adopt practices that help minimize environmental impact.
These measures can generate both environmental benefits and economic advantages through lower
operating costs.

Sustainable entrepreneurship also involves continuous investment in employee development and
well-being. Organizations that embrace this approach pay close attention to working conditions, health
and safety, professional development, and the creation of a workplace culture based on respect,
fairness, and open communication. Employees are viewed as a strategic resource for business growth,
and their engagement and satisfaction contribute directly to organizational performance.

Transparent and responsible relationships with partners, suppliers, and customers represent
another key characteristic of sustainable entrepreneurship. Sustainable companies aim to build
relationships based on trust, ethics, and long-term collaboration, promoting fair and responsible
business practices throughout the value chain.

Furthermore, a sustainable entrepreneurial business assumes an active role within its community.
This may include supporting social, educational, or community initiatives, participating in local projects,
and developing partnerships that contribute to creating a positive impact on society.

*
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Finally, sustainable entrepreneurship requires the integration of ethical principles and
accountability into both decision-making processes and organizational culture. Transparency,
integrity, compliance with legislation, and responsibility toward stakeholders contribute to strengthening
the company’s reputation and developing a credible and sustainable business model over the long term.

WHY IS SUSTAINABLE ENTREPRENEURSHIP IMPORTANT FOR SMEs?

Sustainable entrepreneurship is becoming increasingly important for small and medium-sized
enterprises (SMEs), as it helps them strengthen their competitiveness, improve resilience, and create
long-term value. In a business environment characterized by rapid economic, social, and environmental
changes, sustainability is no longer viewed solely as a corporate responsibility initiative but as a
strategic factor that contributes to business success and continuity.

One of the main benefits of sustainable entrepreneurship for SMEs is the ability to reduce costs and
improve operational efficiency. By optimizing the use of resources such as energy, water, and raw
materials, businesses can lower expenses, reduce waste, and improve productivity. These measures
often generate both financial savings and environmental benefits.

Sustainable entrepreneurship also helps SMEs better manage risks and adapt to change. Increasing
environmental regulations, changing consumer expectations, and growing market demands require
businesses to become more flexible and proactive. Companies that integrate sustainability into their
operations are generally better prepared to respond to these challenges and maintain long-term
stability.

Another important advantage is the strengthening of reputation and customer trust. Consumers,
business partners, and investors are increasingly interested in supporting organizations that
demonstrate responsible business practices. SMEs that adopt sustainable approaches can differentiate
themselves in the market, build stronger customer loyalty, and create new business opportunities.

In addition, sustainable entrepreneurship contributes to attracting and retaining talented employees.
Modern employees increasingly value organizations that demonstrate a commitment to social
responsibility, employee well-being, and ethical business practices. A positive and inclusive work
environment can improve employee satisfaction, engagement, and productivity.

Sustainability can also facilitate access to funding and investment opportunities. Many public and
private financing programs increasingly consider environmental, social, and governance (ESG) criteria
when evaluating projects and businesses. SMEs that incorporate sustainability into their strategy may
therefore gain access to a wider range of financial resources and support mechanisms.

Furthermore, sustainable entrepreneurship enables SMEs to generate positive social and
environmental impact while pursuing economic growth. By contributing to local community
development, reducing environmental impact, and promoting responsible business practices,
companies can create value not only for themselves but also for society as a whole.

Ultimately, sustainable entrepreneurship helps SMEs build more resilient, innovative, and future-
oriented businesses, capable of thriving in a rapidly evolving economic landscape while creating
lasting value for stakeholders and future generations.

*
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THE DIMENSIONS OF SUSTAINABILITY: ENVIRONMENT, EMPLOYEES, AND COMMUNITY

In practice, sustainability in the business environment is increasingly analyzed and managed through
the lens of the ESG framework, an acronym for Environment, Social, and Governance. These three
components provide a framework through which companies can assess and manage their impact on
the environment, people, and the way they are managed and governed.

Environmental Dimension (Environment)

The environmental component refers to the impact of a company’s activities on natural resources and
the surrounding environment. It includes aspects such as energy and water consumption, waste
management, carbon emission reduction, transportation and logistics efficiency, and the integration of
more responsible practices into operational processes. For entrepreneurial businesses, environmental
measures can begin with simple actions tailored to the company’s size, such as reducing resource
consumption, improving the efficiency of equipment usage, or implementing separate waste collection
systems.

The social component focuses on the company’s relationship with people and its impact on employees,
customers, partners, and the wider community. For SMEs, this dimension may include creating a
healthy and safe working environment, investing in employee professional development, promoting
diversity and inclusion, and engaging in social or community initiatives. In addition, transparent and
responsible relationships with stakeholders contribute to building trust and strengthening the company’s
reputation over the long term.

Governance Dimension (Governance)

The governance component refers to how a company is managed, organized, and directed. It includes
aspects such as business ethics, transparency in decision-making, compliance with legislation, risk
management, internal policies, and the responsibilities assumed by management. Even in small
entrepreneurial businesses, the existence of clear governance principles contributes to the
development of a stable and credible business model.

The three ESG components are interconnected and collectively contribute to the development of
a sustainable and resilient business. In this context, sustainability should not be viewed merely as
an obligation or as a set of isolated measures, but rather as an integrated approach that influences the
company’s strategy, organizational culture, and decision-making processes.

For SMEs and entrepreneurial businesses, integrating ESG principles can serve both as a way to
reduce risks and adapt to market demands, and as an opportunity to strengthen competitiveness and
support long-term growth. Implementing these practices does not require complex structures or
extensive resources; instead, it can begin gradually through concrete measures tailored to the specific
characteristics of each organization.

Conclusion

Integrating sustainability into an entrepreneurial business does not require radical transformations
overnight. In most cases, the process begins with small steps adapted to the specific needs, context,
and resources of each company. What matters most is viewing sustainability as a continuous process
of improvement and long-term development. The following chapters present practical solutions and
examples of measures that can be gradually implemented within entrepreneurial businesses to support
their sustainability journey.

*
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INTEGRATING SUSTAINABILITY INTO THE DEVELOPMENT STRATEGY OF AN
ENTREPRENEURIAL BUSINESS

Integrating sustainability into the strategy of an entrepreneurial business involves embedding principles
of responsibility and long-term development into both decision-making processes and the company’s
overall way of operating. In this context, sustainability is not merely a collection of isolated actions or
one-off initiatives, but rather a strategic direction that influences organizational growth, stakeholder
relationships, and the company’s ability to adapt to economic and social change.

For many SMEs and entrepreneurial businesses, the process of integrating sustainability begins with
assessing the impact that the company’s activities have on the environment, employees, and the wider
community. This stage involves identifying the key areas where the organization can create positive
impact or reduce the negative effects associated with its operations. Depending on the nature of the
business, priorities may range from improving resource efficiency and optimizing operational processes
to investing in employee development or supporting community initiatives.

An important element of this process is defining clear and realistic sustainability objectives that are
aligned with the company’s size, resources, and capabilities. For entrepreneurial businesses,
integrating sustainability does not necessarily require complex investments or radical changes within a
short period of time. In most cases, a sustainable approach is developed gradually through the
implementation of practical measures and the establishment of processes that can be continuously
improved over time.

Embedding sustainability into the company’s strategy also requires commitment at both the
management and organizational culture levels. The values and priorities embraced by leadership
influence how sustainability is understood and applied in day-to-day operations. In this regard, effective
internal communication, employee engagement, and the definition of clear responsibilities help
transform sustainability into an integrated component of the organization rather than merely a
theoretical objective.

Furthermore, integrating sustainability can contribute to increasing the resilience and
competitiveness of an entrepreneurial business. Companies that focus on efficient resource
management, building trust-based relationships with stakeholders, and adapting to evolving market
demands are generally better equipped to respond to economic, regulatory, and social changes. At the
same time, the adoption of sustainable practices can generate benefits such as cost optimization,
stronger reputation, and greater attractiveness to customers, partners, and employees.

In today’s business environment, sustainability is gradually becoming a significant factor in the
development and differentiation of entrepreneurial ventures. Its integration into corporate strategy
should not be viewed as an isolated obligation, but rather as an opportunity to build a business model
that is more responsible, adaptable, and better prepared for the challenges and expectations of the
future.

A simple and practical way to integrate sustainability into the strategy of an entrepreneurial business is
to view it as a step-by-step process, embedded within the company’s everyday activities and long-
term development plans.

*

[Nl Co-funded by r
N the European Union NESTJ



SustainABLE

Robing e gerctin of young arereprance artrers

Integrating sustainability into the strategy of an entrepreneurial business

A gradual process for integrating ESG principles into the company's activities

1. Analyze the impact and identify sustainability priorities

\

2. Define ESG objectives and strategic directions

\

3. Integrate sustainability into the company's processes and operations

\

4. Engage employees, management, and relevant stakeholders

A

5. Monitor results and continuously improve implemented practices

Sustainability becomes part of the strategy when it is analyzed, planned,
implemented, assumed, and continuously monitored.

CHAPTER 3: PRACTICAL SOLUTIONS FOR (TRANSFORMING)
SUSTAINABLE BUSINESSES

MAPPING THE ENVIRONMENTAL COMPONENT IN A SUSTAINABLE ENTREPRENEURIAL
BUSINESS

Integrating the environmental component into the operations of an entrepreneurial business involves
identifying and understanding the impact the company has on the environment, as well as determining
how that impact can be managed and reduced responsibly. For SMEs and entrepreneurial businesses,
addressing environmental issues should not be viewed solely as an administrative or regulatory
obligation, but rather as part of a broader process of sustainable development and operational
efficiency.

Environmental mapping is essentially an analytical process through which a company identifies the
main activities, processes, and resources that generate environmental impact. This process may
include assessing energy and water consumption, the use of raw materials, waste management
practices, transportation and logistics activities, generated emissions, and the way resources are
utilized in day-to-day operations.

Depending on the industry and nature of the business, certain environmental aspects may be more
significant than others. For this reason, it is important that the assessment is tailored to the specific
characteristics, activities, and priorities of each organization.

:***: Co-funded by r
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HOW TO MAP THE ENVIRONMENTAL ISSUE
IN AN ENTREPRENEURIAL COMPANY

IDENTIFY ACTIVITIES
THAT GENERATE IMPACT ON THE ENVIRONMENT \v

ANALYZE RESOURCE CONSUMPTION A
AND OPERATIONAL IMPACT

IDENTIFY RELEVANT STAKEHOLDERS N S
IN THE ENVIRONMENTAL AREA il
SET PRIORITIES

AND ENVIRONMENTAL OBJECTIVES

IMPLEMENT MEASURES
AND INTEGRATE THEM INTO
THE COMPANY'S ACTIVITIES

g
\ 4
MONITOR RESULTS
<

AND CONTINUOUSLY IMPROVE

THE IMPORTANCE OF ENVIRONMENTAL ISSUES IN AN ENTREPRENEURIAL BUSINESS

Environmental issues are becoming increasingly relevant for entrepreneurial businesses in the context
of climate change, rising resource-related costs, and growing pressure from the market, regulatory
frameworks, and stakeholders. Although many SMEs may consider their individual environmental
impact to be limited, the cumulative effects of economic activities can be significant, making corporate
responsibility in this area increasingly important.

At the same time, integrating environmental measures can generate tangible benefits for the
organization. Reducing energy consumption, optimizing logistics, improving resource efficiency, and
minimizing waste can contribute to lower operating costs and increased business efficiency.
Furthermore, companies that demonstrate a commitment to environmental protection can benefit from
a stronger reputation and higher levels of trust among customers, business partners, and the wider
community.

For many entrepreneurial businesses, environmental issues are also becoming increasingly important
from the perspective of commercial relationships and market requirements. A growing number of large
companies, investors, and financial institutions request information regarding the sustainability
practices and environmental impact of their partners and suppliers. In this context, adopting responsible
environmental practices can help strengthen competitiveness and enable companies to adapt to current
and future market expectations.
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Addressing environmental issues can also contribute to the development of a more responsible
organizational culture, one that is focused on efficiency, continuous improvement, and innovation. Even
measures implemented gradually and on a relatively small scale can generate meaningful changes in
the way an organization operates and in its relationships with stakeholders.

MAPPING ENVIRONMENTAL STAKEHOLDERS

An important element in integrating the environmental component into an entrepreneurial business is
identifying relevant stakeholders and understanding their expectations regarding the company’s
sustainability practices. Stakeholders are individuals, groups, or organizations that can influence the
company’s activities or are affected by them.

In the environmental area, stakeholders may include employees, customers, suppliers, public
authorities, the local community, business partners, investors, and non-governmental organizations.
Each of these groups may have different interests and expectations regarding how the company
manages its environmental impact.

Stakeholder mapping involves identifying the actors that are relevant to the company’s activities and
analyzing the relationship between the organization and these stakeholders. In practice, this process
can help the company understand the main environmental issues of concern, identify potential risks
associated with environmental performance, and determine what types of actions and communication
are needed to strengthen stakeholder relationships.

For example, employees may be interested in working conditions and internal environmental protection
measures, while customers may place greater importance on sustainable products and services or on
transparency regarding the company’s environmental impact. Suppliers and business partners may be
involved in implementing joint initiatives aimed at improving efficiency and reducing environmental
impact, while public authorities focus on compliance with legal and regulatory requirements.

By understanding and engaging relevant stakeholders, entrepreneurial businesses can build stronger
relationships and develop sustainability measures that are better aligned with the needs and context in
which they operate. In this regard, stakeholder mapping is not only an analytical exercise but also an
important tool for developing a coherent and effective environmental strategy.

*
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RELEVANT STAKEHOLDERS
IN THE ENVIRONMENTAL AREA

EMPLOYEES [ L]
Interested in a safe ‘ .‘
working environment and CUSTOMERS

NON-GOVERNMENTAL
ORGANIZATIONS
Promote environmental
protection and can offer
expertise, collaboration
and monitoring. ¢

responsible practices
towards the environment

Interested in sustainable
products/services and
transparency regarding
environmental impact.

LN N\
>,
SUPPLIERS
Partners in the supply chain,
influenced and involved

in reducing
environmental impact.

el |
/ [ ] D Lﬂ% \“
INVESTORS AND ‘)

FINANCIAL INSTITUTIONS

\ Interested in ESG performance |

THE COMPANY

(ENVIRONMENTAL IMPACT)

and in managing
environmental risks.

P
111

AUTHORITIES AND
INSTITUTIONS
Ensure compliance with
environmental legislation
and adherence to
applicable regulations.

4
I

BUSINESS PARTNERS

Collaborate with the company
on projects and initiatives with
a positive impact on the
environment.

Sad
LOCAL COMMUNITY
May be affected by the
environmental impact and
is interested in the company’s,
contribution to local
development.
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10 PRACTICAL ENVIRONMENTAL SOLUTIONS

Q PRACTICAL SOLUTION #1

CREATING AN ENVIRONMENTAL POLICY

A framework for having a smaller impact on the environment and a more sustainable business. |

OBJECTIVE
Defining the directions and principles through which the company manages
its environmental impact and integrates environmental considerations
into its operational activities and strategy.
—

RECOMMENDATIONS

« Adapt the policy to the specific characteristics and impact of the company.

¢ Include commitments to responsible resource consumption, waste management,
energy efficiency, sustainable procurement, and respect for laws and partners.

« Communicate the policy to all relevant stakeholders.

« Ensure periodic review to reflect changes and improve continuous performance.

» Consult the public, if applicable, and administer the results for feedback purposes.

EXPECTED CHALLENGES

+ Limited resources for implementing environmental protection measures.
+ Perceived indirect benefits or impact on other activities.
« Difficulties in aligning with the values and resources of the organization.

« Lack of time, specialist knowledge, and/or ownership to implement at the organizational level.

3 Service companies Retail Manufacturing companies
ala 2] Policies to reduce resource -g Clear policies on reducing fm Policies to monitor and manage
R use in daily activities, packaging, responsible the environmental impact

‘ PRACTICAL EXAMPLES

entrepreneurial ethical waste management, throughout the product
standards, and greener and the efficient use life cycle or the whole
office spaces. I of equipment. production process.

context changes, or the law.

POSSIBLE VARIATIONS / FOLLOW-UP
Define specific objectives and indicators to monitor environmental performance.
* Establish periodic review periods and update the policy based on stakeholder feedback,

* Develop an action plan with ESG targets, communication, and sustainability governance.

TIP: An effective environmental policy is simple, realistic, and aligned with the company's
strategy and values. It is relevant for today yet oriented toward continuous improvement.

Co-funded by r
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Q PRACTICAL SOLUTION #2

CALCULATING THE CARBON FOOTPRINT

AND DEVELOPING A STRATEGIC PLAN
TO REDUCE THIS INDICATOR

Measuring greenhouse gas emissions with real impact and taking
clear actions for their reduction.

@ © ‘.Q)

Co,

OBJECTIVE KEY BENEFITS

Calculating a company's carbon footprint to identify @ identification of main sources of emissions

the main sources of greenhouse gas emissions and @ Reduction of operating costs

develop strategies to reduce them in line with a 9 Improved compatibility with customer and stakeholder requirements
possible net-zero emissions (GES) goal. @ Access to financing and investment opportunities

RECOMMENDATIONS

o Collect relevant data for calculating the company's carbon footprint (Direct and Indirect).

e Calculate the carbon footprint by category (scopes):
Scope 1: direct emissions from controlled sources | Scope 2: indirect emissions from electricity
Scope 3: other indirect emissions (in the value chain: transport, waste, business travel, etc.) C 02

e Use recognized standards and methods (e.g., GHG Protocol, ISO 14064).
o Identify the main sources of emissions and prioritize them.

e Set reduction targets for the short, medium, and long term.

e Develop and implement an action plan with concrete measures and monitor progress.

EXPECTED CHALLENGES

* Collecting data can be difficult, especially for Scope 3.

» Lack of internal expertise or appropriate resources.

* Emissions estimation may be complex and imprecise.

» Costs may be associated with consulting services, software, or certifications (if applicable).

EXAMPLES IN PRACTICE

Production Retail Services (IT)
ﬁ Comparing alternative Selecting products from suppliers @ Migrating services to
(] production scenarios to reduce I |

with lower emissions and cloud envir with
emissions (e.g., optimizing optimizing transport routes | energy-efficient data centers
energy consumption, using to reduce the carbon and running virtualization
renewable materials or 50% footprint. optimization programs.

recycled materials).

POSSIBLE VARIATIONS / FOLLOW-UP

* Monitor annual carbon footprint progress and adjust measures.

* Integrate emission reduction objectives into the pany's sustainability strategy.

* Compare results annually to track energy savings and emissions reduction (kg of CO,e).

¢ Communicate responsibly the results achieved to customers and partners.

y
TIP:  You don't have to reduce everything at once. Calculating the carbon footprint
is the first step toward a more efficient, more competitive, and more responsible business.

Co-funded by r
the European Union NES'[J




Ratingarew

SustainABLE

et o s afrcrenees pertnns

Q PRACTICAL SOLUTION #3

REDUCING CONSUMPTION
OF NATURAL RESOURCES

in daily operational activities

Using resources efficiently helps reduce costs, limit environmental impact,
and increase long-term business resilience.

and adopting responsible practices.

RECOMMENDATIONS

standardized procedures, and automation.

EXPECTED CHALLENGES

¢ Lack of available data on resource consumption.

* Investments may be needed for more efficient equipment.

EXAMPLES IN PRACTICE

Water Energy
O Install devices to reduce % Use energy-efficient

water consumption equipment and optimize

and regularly check heating, cooling, and

for leaks. lighting to reduce
consumption.

POSSIBLE VARIATIONS / FOLLOW-UP

* Benchmark consumption with industry averages or ISO 50001.
* Digitize processes to reduce paper and consumable materials.
e Calculate the environmental impact of using natural resources.

15

OBJECTIVE KEY BENEFITS

® Monitor and analyze resource consumption (water, energy, raw materials, consumables).
® |dentify areas where consumption can be reduced and set monitoring indicators.

® Implement efficiency measures: equipment upgrades, improved processes,

Encourage responsible behavior among employees and raise awareness.

Regularly monitor consumption and communicate the results achieved.

* Resistance to change or the adoption of new habits within the organization.
¢ Initial costs associated with changes can be a barrier in the short term.

Raw materials
Optimize the use of raw
materials and reduce waste
through reuse, recycling,
and efficient inventory
management.

* Report results and performance improvements to employees and stakeholders.

@ TIP: Every resource saved counts. Measuring, involving the team,

and continuous improvement lead to real, sustainable success.

Co-funded by
the European Union

Reduce the consumption of natural resources @ Reduction of operating costs
such as water, energy, raw materials, and Q Greater operational efficiency
other resources by optimizing processes @ Contributing to environmental protection

° Improved reputation and increased competitiveness

=

Consumables
B Choose products with a lower

environmental impact and
reduce the use of
disposable and non-
recyclable items.
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OPTIMIZING TRANSPORT / LOGISTICS

Reducing emissions and costs by optimizing transport
and the logistics chain. Q o ﬂ
-

OBJECTIVE KEY BENEFITS

Reduce environmental impact from transport @ Reduction of CO, emissions and pollution

activities, strengthen partnerships with value @ Lower transport and fuel costs

chain stakeholders, and support overall Q More efficient resource management

sustainable development. @ Strengthened image and improved competitiveness

°

RECOMMENDATIONS

Analyze transport activities and identify routes and processes with the highest impact.
Optimize transport routes and consolidate shipments. @
Choose vehicles with lower emissions, use fuel-efficient technologies. e-"~

\
Encourage intermodal transport to reduce emissions (road, rail, sea, air). ( ey
Collaborate with suppliers and partners for more efficient logistics solutions. ¢

Promote sustainable mobility among employees (carpooling, bicycles, public transport).

High initial costs for digital solutions implementation.
Limited infrastructure for electric vehicles (in some areas).

Resistance to change within the organization and among partners.

@ EXPECTED CHALLENGES
¢ Variable demand that may be difficult to forecast for logistics planning.

EXAMPLES IN PRACTICE
Route optimization E Low-emission fleet 000 Employee mobility Pa.rtnerships
Use route optimization Gradually replace C@ Encourage sustainable with carriar-s
software to reduce vehicles with low-emission mobility (carpooling, Collaborate with partners
distance traveled models to reduce public transport, that have environmental
and fuel consumption CO, emissions bicycles) to reduce certifications and
by up to 15%. by 25%. individual emissions. sustainability practices.

POSSIBLE VARIATIONS / FOLLOW-UP

Monitor transport-related emissions and set reduction targets (e.g., kg CO,/km).
Invest in digital solutions for logistics planning and transport management.
Collaborate with suppliers on local procurement and low-emission transport.
Report performance and progress in sustainability reports and to stakeholders.

Smart transport is not just about saving costs, but also
about having a positive impact and being more responsible.
Optimize kilometers, optimize your business. g

Co-funded by r
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SEPARATE WASTE COLLECTION

A simple system that reduces environmental impact
and increases recycling rates.

@ POSSIBLE VARIATIONS / FOLLOW-UP
: Monitor collection results and report environmental performance (e.g., recycled, organic, residual).

Implementing a waste separation system
(recyclable, biodegradable, hazardous, residual)
to reduce the amount of waste sent to landfill
and to support circular economy principles.

OBJECTIVE | KEY BENEFITS

@ Reduction of waste sent to landfill

@ Increased recycling rates

Q Lower waste management costs
@ Supporting sustainable practices
@ Compliance with legal requirements

17

@ Positive impact on the company's reputation

RECOMMENDATIONS

Conduct an audit to identify the types and quantities of waste generated.

Set up clearly marked and easily accessible collection points (e.g., paper, plastic, metal, glass, organic).
Involve employees in the collection and separation process through training and awareness.
Collaborate with authorized recycling and waste management operators.

Inform and regularly engage employees in the collection process.

Monitor waste quantities collected and recycling rates.

EXPECTED CHALLENGES

Lack of space for separate collection.
Contamination of waste due to improper separation.
Lack of local infrastructure for recycling collection.
Additional costs for bins and signage.

EXAMPLES IN PRACTICE

Offices ) Retail { Sorting waste at the source
Separate collection Separate collection M and collaborating with

for paper, plastics, of packaging, organics, authorized operators
metals, and organics and reusable items to recycle materials
in common areas. where possible. (e.g., plastics, metals).

Introduce clear signage and guides to help with proper waste separation.
Digitize processes to reduce paper and plastic waste.

Organize awareness campaigns (e.g., Green Week) to involve and educate employees.

N

TIP:  Separate waste collection works best when it's simple, visible,
and supported by consistent communication. Every small step counts!

Co-funded by
the European Union
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RACTICAL SOLUTION #6

CREATING A SUSTAINABLE
PROCUREMENT POLICY

Responsible purchasing of products and services contributes to reducing

N

environmental impact and developing a sustainable supply chain.

OBJECTIVE KEY BENEFITS

Integrate sustainability criteria into the purchasing
process of products and services to reduce
environmental impact and build a more resilient
and responsible supply chain for the company

SUSTAINABLE
PURCHASES

18

@ Reduction of waste and product life cycle impact

@ Lower operating costs and increased resource efficiency
@ Building resilient and responsible supply chains

@ Reinforcing the company’s reputation and stakeholder trust

in the long term. @ Compliance with legal requirements and ESG standards

RECOMMENDATIONS

0 Define the sustainability criteria for selecting suppliers and products.

0 Evaluate suppliers’ environmental performance, social responsibility, and ethical standards.

0 Prioritize suppliers and products with lower environmental impact (materials, emissions, energy, waste).

o Include sustainability clauses in contracts with suppliers.
e Encourage innovation and the development of sustainable products and services.

© Monitor and communicate procurement performance and results.

EXPECTED CHALLENGES

» Limited availability of sustainable and responsible suppliers.

* Higher prices for sustainable products and services.

 Difficulty in collecting and verifying environmental data from suppliers.

» Resistance to change on the part of suppliers or within the internal organization.

EXAMPLES IN PRACTICE

Offices <>.. Production Retail

@ Purchase of office \V Use of raw materials Selection of products
supplies and .ﬂ from responsible with sustainable
equipment with sources and suppliers packaging and
environmental with low environmental responsible
certifications. impact. suppliers.

POSSIBLE VARIATIONS / FOLLOW-UP

Establish clear environmental objectives for procurement and monitor progress.
Evaluate suppliers periodically based on environmental and social criteria.
Implement an e-procurement system to reduce paper and optimize processes.
Integrate sustainability criteria into tenders and supplier selection.
Communicate results and share good practices within the organization.

Services

Choose service providers
that implement

environmental solutions
and responsible practices.

Every purchase is a vote for the future you want.
Choose responsibly, build sustainably!

Co-funded by
the European Union
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PRACTICAL SOLUTION #7

INTERNAL MEASURES
REGARDING ENVIRONMENTAL
PROTECTION

Internal communication and training campaigns

parnen

for a sustainable organizational culture.

OBJECTIVE KEY BENEFITS

Develop a work environment where environmental @ Creating a culture of involvement and responsibility

protection is a priority through information, @ Reducing environmental impact through sustainable behaviors
engagement, and training of all employees @ Aligning employee behavior with ESG objectives
at all organizational levels. @ Increassing awareness and active participation

°°0l lidating the pany's resp ible rep ion

RECOMMENDATIONS

Develop a clear and relevant communication plan on environmental issues. ®
Organize training sessions on topics such as: recycling, energy saving, efficient consumption. g
Use diverse communication channels: intranet, e-mails, displays, posters. @
Run awareness campaigns: events, challenges, competitions, interactive materials.

Encourage employee involvement through suggestions and ideas.

Reward active and consistent behaviors: acknowledgments, rewards, recognition.

EXPECTED CHALLENGES

® Lack of interest or low involvement of employees.

® Perception of additional activities and extra workload.
o Difficulties in maintaining constant engagement.

® Limited resources for organizing campaigns.

EXAMPLES IN PRACTICE .
Py Reemuaglly 2 pentNIE e Ruvembl/ N Setasng

on environmental sessions on energy best ideas and green success stories. departments for joint

topics throughout saving, recycling, shared regularly. sustainability projects.
the year. responsible consumption.

POSSIBLE VARIATIONS / FOLLOW-UP

® Include sustainability objectives in employee performance evaluations.
o Digitize communication to reduce paper and resource consumption.

e Organize Green Week events to involve the entire organization.

® Integrate environmental topics into onboarding and internal policies.
® Monitor and report the impact of initiatives and activities carried out.

:  The small actions of each of us add up. :
Get involved, inspire, and show by example in every environment you care about! V

Co-funded by r
the European Union NES'[J
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L SOLUTION

USING RENEWABLE
ENERGY SOURCES

in operational activities

The transition to renewable energy reduces carbon emissions,
contributes to long-term cost savings and reduces dependence

on conventional energy sources.

OBJECTIVE KEY BENEFITS

@ Reduction of CO, emissions and pollution

Reduce the environmental impact by increasing
@ Lower operating costs in the long term

the use of renewable energy sources in operations
and by encouraging their use in the supply chain,
for a cleaner, more efficient and sustainable future. @ Strengthening the company's reputation
@ Contributing to the achievement of ESG objectives
and sustainability goals

@ Independence from volatile conventional energy prices

RECOMMENDATIONS '
N N7,
® Conduct an energy audit to identify consumption and improvement opportunities. - O -
@ Analyze the technical and economic potential for using renewable energy sources. A
@ |Install solar panels on roofs or available surfaces.
@ Consider energy purchase agreements from renewable sources.
@ Consider on-site energy storage and efficient energy management solutions.
® Monitor energy performance and communicate results regularly.
® High initial investment costs.
® Complexity in obtaining permits and approvals.
© Intermittent production depending on weather conditions.
® Lack of information and specialized suppliers.
Solar panels Wind energy Energy efficiency Biomass
@ . " A Combine renewable Use biomass
ﬁ l._ﬂ Install photovoltaic Use wind “"b'"e's A energy solutions with from renewable sources
- panels on roofs f° generate electricity efficiency measures for heating or energy
to produce clean in favorable areas S achuce overall production.
electricity. or in wind parks. consumption.

POSSIBLE VARIATIONS / FOLLOW-UP e P

® Implement energy monitoring and management systems. ! |

)

N iate long-term for purchasing renewable energy. '\ ’
N\
\

°
@ Organize awareness campaigns to promote efficient and responsible use.
°

Evaluate financial incentives and subsidi ilable for ble energy projects.

TIP:  Every kilowatt-hour of renewable energy counts. @
Invest in clean energy for a more sustainable and competitive future! \ /

Co-funded by r
the European Union NES'[J
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INTEGRATING ECO-DESIGN
AND SUSTAINABILITY CRITERIA

in the development of products or services
offered to customers

Integrating sustainability into the design phase generates long-term
value for the environment, customers, and the company.

OBJECTIVE KEY BENEFITS

Integrate eco-design and sustainability criteria
in the product or service development process
to reduce environmental impact and generate
value for customers and stakeholders.

RECOMMENDATIONS

Integrate sustainability criteria from the early design and development phases.

Use life cycle analysis (LCA) to assess the environmental impact.

Prioritize the use of sustainable materials, recyclable, and with low impact.

Design products for durability, reparability, reusability, and recycling.

Reduce energy and water consumption in the use phase.

Monitor and continuously improve the environmental performance of products and services.

EXPECTED CHALLENGES
® Higher initial costs for research, development, and sustainabl hnol
© Limited availability of sustainable materials.

® Complexity in evaluating the actual impact over the life cycle.
® Lack of skills and knowledge within the organization.

EXAMPLES IN PRACTICE

Z g

PR ol Eco-di di

ign of pi i kagi Circular services

Use recycled, biodegradable, Design durable, easy to repair, Use recyclable, reusable, Offer take-back, repair,
or certified materials with and recyclable products or minimal packaging. and reuse services
low environmental impact. at the end of their life cycle. for used products.

POSSIBLE VARIATIONS / FOLLOW-UP

® Develop a sustainable product or service line for niche markets.

@ Collaborate with suppliers for responsible and sustainable raw materials.
® Communicate transparently the environmental benefits to customers.

@® Continuously track and report environmental performance.

® Use eco-design standards and tools (e.g., EcoDesign Directive, FSC, etc.).

(S
®°
®
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@ Reduction of environmental impact throughout the product life cycle
@ Lower energy and raw material consumption

@ Increased product and solution durability

@ Reduced costs through efficiency and resource optimization

@ Easier compliance with regulations and ESG standards

s SN
. \
\
\
\
\
1
1
i
'
'
/
\ /
\ ,
NS 7

=)

Digital solutions
Use digital tools to optimize
resources and reduce

waste and impact.

TIP: Sustainability starts in design.
Create more value for the environment, customers, and the company in the long run!

&
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PRACTICAL SOLUTION

MONITORING AND PERIODIC REPORTING

OF RELEVANT ENVIRONMENTAL

INDICATORS FOR COMPANY ACTIVITIES

Accurate data, transparent analysis, and clear communication
support better decisions, legal compliance, and stakeholder trust.

OBJECTIVE

Monitor and communicate key environmental
performance through relevant indicators to support
effective decision-making and demonstrate

22

KEY BENEFITS
© Compli

its and ESG standards
@ Early identification of risks, opportunities, and deviations

with legal requil

@ Better resource
@ Transparent communication that builds stakeholder trust
@ Informed d

and cost op

for conti imp

commitment to sustainability.
@ Attracting investors and access to financing

RECOMMENDATIONS

o Define a set of relevant indicators (e.g., energy, water, GHG, waste, emissions, raw materials).

lloct oy e

® Establish measurable data and clear respor
@ Use digital tools and software for data collection, analysis, and reporting. l

@ Analyze data regularly to identify trends and areas for improvement.

@ Set clear targets and monitor progress toward them.

o Communicate results transparently through sustainability reports, website, and ESG reports.

EXPECTED CHALLENGES

High costs for data

llection and analysis sy

Scarce internal resources for collection and analysis.
Complexity in consolidating data from multiple departments.

Difficulties ensuring data accuracy and consistency.

EXAMPLES IN PRACTICE

£A Q Grp
Energy and emissions Waste management Water analysis ploy lity reporting
monitoring Report the amount of waste Monitor water use Involve employees Publish regular reports

(GRI, SASB, etc.) to show
and results.

and detect consumption
anomalies.

Track energy consumption
and carbon emissions
in real time.

generated and recycled

in data collection
periodically. initiath

and i

POSSIBLE VARIATIONS / FOLLOW-UP 1

® Automate data collection and reporting processes.
Integrate indicators into the management system (e.g., ISO 14001, EMAS). (
Benchmark performance against industry peers and best practices.

Implement advanced analytics to predict trends and opportunities. ‘
Involve external stakeholders in data verification and reporting.

Measure what matters, report what counts,

TIP:

and improve what you measure!

Co-funded by
the European Union
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MAPPING THE EMPLOYEE COMPONENT IN A SUSTAINABLE ENTREPRENEURIAL BUSINESS

Within a sustainable entrepreneurial business, employees represent one of the most important
stakeholder groups and a key factor in the organization's long-term development and resilience. The
social dimension of sustainability goes beyond compliance with legal labor obligations and involves
creating a healthy, fair, and people-centered organizational environment.

Mapping the employee-related component involves analyzing how the company interacts with its
workforce, identifying employees’ needs and expectations, and assessing the impact that organizational
policies and practices have on them. This process helps organizations understand their strengths and
existing challenges while supporting the development of measures aimed at improving employee
experience and organizational culture.

In the case of SMEs and entrepreneurial businesses, the relationship with employees often has a direct
and personal dimension, which can be a significant advantage in developing an organizational culture
based on communication, trust, and engagement. At the same time, the absence of formal processes
or dedicated resources may create challenges related to employee retention, professional
development, and work-life balance management.

A first step in mapping the social component is evaluating working conditions and the level of
occupational health and safety. Sustainable companies strive to create a safe working environment that
is adapted to employees’ needs, where risks are managed responsibly and employee well-being is a
priority. This aspect includes both physical factors and elements related to the emotional and
psychological health of the workforce.

In addition, mapping the employee component requires analyzing employee satisfaction, engagement,
and motivation levels. Organizations can use feedback mechanisms, internal discussions, surveys, or
periodic assessments to understand employees’ perceptions of the work environment, management
style, and available development opportunities.

Another important element is evaluating access to professional development and growth opportunities
within the organization. Sustainable entrepreneurial businesses seek to invest in the skills and
advancement of their teams through training programs, development initiatives, mentoring, and other
forms of continuous learning. In today’s context, employee development contributes not only to
company performance but also to its ability to adapt and innovate.

Mapping the social component also includes analyzing organizational culture and internal relationships.
Aspects such as diversity, inclusion, equity, communication, and collaboration directly influence
employee experience and levels of trust within the organization. At the same time, policies related to
ethics, anti-discrimination, and conflict management contribute to building a healthy and responsible
organizational environment.

Last but not least, entrepreneurial companies should assess how employees are involved in the
organization’s sustainability processes and initiatives. Internal communication, awareness campaigns,
volunteer activities, and employee participation in ESG projects can help foster an organizational culture
focused on responsibility and positive impact.

In this context, mapping the employee-related component is not merely an internal assessment exercise
but a strategic tool that can support the development of a more stable, attractive, and future-ready
organization. A company that invests in its people and in the quality of its relationship with employees
is more likely to build a sustainable and high-performing business model over the long term.

*
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HOW TO MAP THE EMPLOYEE-RELATED COMPONENT
IN AN ENTREPRENEURIAL COMPANY
STEP-BY-STEP GUIDE

DEFINE THE PURPOSE AND SCOPE OF MAPPING /
THE EMPLOYEE COMPONENT < O ’

Establish clear objectives, analysis area and relevant indicators.

9 COLLECT DATA AND INFORMATION

09
Use questionnaires, interviews, discussions, internal data ..'
or other relevant sources.

ANALYZE AND EVALUATE THE CURRENT SITUATION I
Analyze the collected data to identify strengths, llQ
challenges and employee needs.

IDENTIFY PRIORITIES AND OPPORTUNITIES

Establish priority areas for action and opportunities
for improvement.

DEVELOP THE ACTION PLAN o

Establish concrete actions, responsibilities, resources
and timelines for implementation.

%

5
6

MONITOR, COMMUNICATE AND PROMOTE m
CONTINUOUS IMPROVEMENT e ‘ Q

gg

Track progress, communicate results and adjust actions
to promote continuous improvement of employee experience.

THE IMPORTANCE OF EMPLOYEE-RELATED ISSUES IN AN ENTREPRENEURIAL BUSINESS

Within an entrepreneurial business, employees represent one of the most important resources for the
development and stability of the organization. A company's performance is directly influenced by the
level of engagement, skills, motivation, and satisfaction of its workforce, which is why the social
dimension of sustainability is becoming increasingly relevant for SMEs and the entrepreneurial
environment.

In the current context, characterized by rapid economic changes, labor shortages in certain sectors,
and transformations in ways of working, companies face growing challenges related to attracting and
retaining employees. For this reason, organizations that invest in people development and in creating
a healthy and balanced work environment have greater chances of building stable and high-performing
teams in the long term.

Employee-related issues are not limited to administrative or compensation matters. In a sustainable
entrepreneurial business, they encompass a wide range of elements such as occupational health and
safety, professional development, work-life balance, organizational culture, internal communication,
diversity and inclusion, and employees’ emotional well-being.

A positive organizational environment can significantly contribute to increasing employee engagement
and motivation. Employees who feel respected, heard, and supported are more likely to become actively
involved in company activities, contribute ideas, and develop stronger professional

Co-funded by r
LN the European Union NESTJ
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relationships. At the same time, a high level of employee satisfaction can positively influence
productivity, collaboration, and organizational performance.

For entrepreneurial businesses, the close relationship between management and the team can be a
significant advantage in developing an organizational culture based on trust and flexibility. However,
the lack of clear internal processes or limited resources may create difficulties in managing employee-
related aspects, especially during periods of rapid growth or organizational change.

Investments in employees’ professional and personal development also contribute to increasing the
company’s capacity for adaptation and innovation. Training programs, mentoring initiatives, access to
continuous learning, and internal development opportunities can support skills development and help
build a team that is better prepared for future challenges.

Employee-related issues are also important from the perspective of organizational reputation. An
increasing number of candidates and business partners pay attention to organizational culture and the
way companies treat their teams. In this context, organizations that promote responsible practices and
a fair working environment can become more attractive to employees, collaborators, and customers
alike.

Last but not least, integrating the social component into the company’s strategy contributes to the
development of a more sustainable and resilient business. An organization that invests in people and
internal relationships has a greater capacity to adapt to change, manage risks, and achieve healthy
long-term growth.

In this regard, employee-related issues should not be viewed as a secondary component of
organizational activity, but rather as a strategic element that directly influences the performance, culture,
and sustainability of an entrepreneurial business.

MAPPING STAKEHOLDERS IN THE EMPLOYEE-RELATED AREA

Within a sustainable entrepreneurial business, stakeholder mapping in the employee-related area is an
important process for understanding the relationships and expectations that exist between the company
and the relevant actors directly or indirectly involved in the organization’s social dimension. This process
helps the company identify the needs, interests, and influence of different stakeholder groups on
employee-related policies and practices.

In the context of sustainability, stakeholders are not limited to the company’s employees but also include
other individuals, groups, or organizations that may influence or be influenced by the way the
organization manages its relationship with its workforce. Understanding these relationships contributes
to the development of more effective internal policies and the strengthening of a responsible
organizational culture.

The first and most important stakeholder group consists of employees. They are directly affected by the
company’s policies regarding working conditions, professional development, health and safety, internal
communication, and work-life balance. Analyzing employees’ needs and perceptions can provide the
company with relevant information regarding the team’s level of satisfaction, motivation, and
engagement.

Management and organizational leaders represent another important stakeholder category. They
influence organizational culture, leadership style, and decision-making processes related to employee
policies. In many SMEs and entrepreneurial businesses, management plays a crucial role in building a
work environment based on transparency, communication, and responsibility.

*
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Candidates and prospective employees can also be considered relevant stakeholders. The way a
company is perceived as an employer influences its ability to attract and retain talented individuals.
Aspects such as organizational reputation, internal culture, development opportunities, and workplace
flexibility are becoming increasingly important in the recruitment process.

Within the social dimension, stakeholders may also include external partners such as suppliers,
collaborators, consultants, or professional training institutions. Relationships with these stakeholders
can influence access to development programs, training opportunities, occupational health services, or
other employee-focused initiatives.

Public institutions and authorities also play a relevant role in ensuring compliance with labor legislation,
occupational health and safety regulations, and principles related to equal opportunities and non-
discrimination. In this context, companies must monitor and integrate relevant legal requirements into
their internal policies and practices.

Stakeholder mapping involves not only identifying stakeholders but also analyzing their level of
influence and interest in relation to the organization’s social component. Some stakeholder groups may
have a direct impact on company operations, while others may influence reputation, organizational
culture, or long-term development capacity.

In practice, this process can be carried out through internal discussions, surveys, periodic assessments,
feedback sessions, or consultations with relevant stakeholders. The objective is for the organization to
better understand existing expectations and challenges and to develop measures and policies that are
aligned with the real needs of people and the organizational context.

By conducting effective stakeholder mapping in the employee-related area, entrepreneurial companies
can build stronger and more transparent relationships with their teams and relevant partners, thereby
contributing to the development of a healthier, more responsible, and more sustainable organizational
environment.

*
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RELEVANT STAKEHOLDERS
IN THE EMPLOYEE AREA
L

EMPLOYEES

Interested in working

¥ 8

¢
 —d

ak

conditions, development,
EMPLOYEES’ FAMILIES helalth and safety, MANAGEMENT
AND THE COMMUNITY work-life balance AND LEADERS
and well-being. Influences organizational

Interested in the stability
of jobs and the positive
impact of the company
on the

culture, policies for
employees and strategic
decision-making.

--;
THE COMPANY

(IMPACT ON
EMPLOYEES)

/G
/ TRADE UNIONS AND
[ EMPLOYEE
| REPRESENTATIVES
Rep employee i
regarding salaries and contribute /

to dialogue and improvement
\« of working /

X . conditions.
I%\\
% %,

CANDIDATES AND
PROSPECTIVE
EMPLOYEES
Interested in career
opportunities, organizational
culture and the company's
reputation as an
employer.

N

3 B

TRAINING AND

SUPPLIERS AND
COLLABORATORS DEVELOPMENT
Partners who influence PARTNERS
Training providers,

PUBLIC AUTHORITIES
AND INSTITUTIONS
Interested in compliance with
labor legislation, health
and safety, equal opportunities
and protection of
employees.

working conditions, access
to services, benefits and

projects dedicated

to employees.

A

that contribute to the team’s
professional
development.
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10 PRACTICAL EMPLOYEE-RELATED SOLUTIONS

Q PRACTICAL SOLUTION 1

CREATING INTERNAL FEEDBACK
AND COMMUNICATION MECHANISMS WITH EMPLOYEES

Open communication, continuous feedback, a connected and engaged team.

OBJECTIVE

Improving internal communication and creating a culture in which employees
feel heard, have a voice and can actively contribute to the organization’s evolution.

RECOMMENDATIONS

o Implement diverse and accessible communication and feedback channels.

e Encourage an open, bidirectional and transparent dialogue.

o Regularly collect feedback through surveys, connected teams and management.

e Communicate clearly about decisions, changes and organizational objectives.

® Respond promptly to suggestions and needs, with measurable follow-up.

EXPECTED CHALLENGES

* Low participation in feedback and failure to consider it.
* Resistance to change or fear of honest feedback.
» Overload of information and lack of prioritization of messages.

* Lack of time to analyze and respond to feedback.

PRACTICAL EXAMPLES

Q&A sessions Regular meetings .. Digital platforms Internal newsletters

n Sessions where Team meetings, 'Q' Use of internal @ Regular updates
employees can 9 g one-on-one or platforms for on decisions, changes
ask questions and OKR and ideas, feedback and organizational
receive answers. management reviews. and reporting issues. progress.

POSSIBLE VARIATIONS / FOLLOW-UP

o Implement continuous feedback, regular surveys and open discussions. /

* Create a recognition and reward system for active participation in feedback.

* Monitor the impact of feedback and adjust actions accordingly.

* Periodically review channels and communication methods to stay relevant. ‘j
Effective communication does not just mean sharing information, 000
it is listening with attention and acting accordingly. .-‘

Co-funded by r
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Q PRACTICAL SOLUTION #2

IMPLEMENTING HEALTH AND SAFETY
POLICIES IN THE WORKPLACE

A practical framework for protecting employees and creating a safe and healthy work environment.

OBJECTIVE

Prevent accidents and occupational illnesses by identifying risks,
implementing safety measures and promoting an organizational culture
based on safety and the well-being of employees.

RECOMMENDATIONS

e Conduct risk assessments to identify all work activities and areas. [\
o Establish clear procedures and rules to prevent and manage risks.
e Ensure appropriate training and continuous information for employees.

¢ Provide adequate personal protective equipment and ensure its proper use.

e Involve employees in identifying risks and proposing improvement measures.

¢ Monitor performance through indicators (KPIs) and regular reporting processes.

EXPECTED CHALLENGES

» Lack of awareness or involvement from employees.
« Insufficient financial or logistical resources for safety measures.
» Resistance to change or failure to comply with procedures.

» Incomplete reporting of incidents and near misses.

PRACTICAL EXAMPLES

Production Offices Construction
| Implementing lockout Ergonomic spaces, screen Use of PPE, clear site
@ procedures, warning signs and workstation adjustments, signage and site safety
and machine protection regular breaks and mental inspections.
systems. well-being promotion.

POSSIBLE VARIATIONS / FOLLOW-UP

® Periodic internal and external audits to evaluate compliance and effectiveness.

® Continuous collection of suggestions and feedback from employees.
® Monitoring and analyzing incidents and performance indicators (accidents, near misses). @
® Regular review of policies and procedures based on legal and technological changes.
TIP:  An effective OHS system not only protects lives, but also increases ®00
employee engagement, reduces costs and improves organizational performance. '.‘

Co-funded by r
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0 PRACTICAL SOLUTION #3

ENSURING ACCESS TO TRAINING
AND PROFESSIONAL DEVELOPMENT
PROGRAMS FOR EMPLOYEES

Investing in people means better performance, increased engagement
and long-term retention.

©
®
O

OBJECTIVE

Offering equal opportunities for continuous learning, skills development
and career growth for employees, in line with organizational objectives
and personal aspirations.

RECOMMENDATIONS

e |dentify training needs through periodic evaluations and discussions with managers. Y =
® Develop an annual training plan aligned with organizational strategy. vi—
® Ensure access to various learning methods: courses, workshops, e-learning, mentoring, coaching. v -

® Encourage the practical application of knowledge through real projects.

® Monitor and evaluate the impact of training on individual and organizational performance.

EXPECTED CHALLENGES
* Limited budget and competition with other operational priorities.
® Lack of time available for employees to participate in training.

® Resistance to change or low perceived relevance of training.

* Difficulty in measuring the real impact and return on investment in training.

PRACTICAL EXAMPLES

In-house training Digital platforms O Personal development plans

I (o) | Internal sessions held D Online access to courses Individual plans tailored to career

fﬁ—g by experts or team and certifications to support Q goals and skills needed for growth
members to develop L continuous and personalized and future organizational
key competencies. learning. opportunities.

o Offer internal and external learning opportunities.

® Establish a mentoring and reverse mentoring program.

® Measure employee satisfaction and training effectiveness.

® Continuously update programs based on industry trends and employee needs.

TIP: A culture of continuous learning creates a more adaptable, ®00
motivated team prepared for the challenges of the future. ..‘
\ J
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0 PRACTICAL SOLUTION #4

INTRODUCING FLEXIBLE WORK POLICIES
AND BALANCE BETWEEN PROFESSIONAL
AND PERSONAL LIFE

A modern approach for happier, more productive and healthier employees.

31

OBJECTIVE

Creating a work environment adapted to employees’ needs, which improves
job satisfaction and performance and contributes to attracting and retaining talent.

RECOMMENDATIONS

o Offer flexible work programs: remote work, hybrid or adjustable schedules.
o Allow flexibility in work hours (e.g., flexible start and finish times).
e Respect personal time: avoid emails and calls outside working hours.

e Promote a culture of results and trust, not micromanagement.

e Communicate work-life balance policies clearly and ensure equal access.

EXPECTED CHALLENGES

« Difficulties in coordinating teams and maintaining collaboration.

» Risk of social isolation or lack of connection with the team.

« Difficulty in clearly separating work time from personal time.

» Possible unequal perception between those who can and cannot work flexibly.

PRACTICAL EXAMPLES
Hybrid work Flexible hours Support for personal life
/\ Combining office @ Employees can O Solutions that support

| I | I days with remote choose start and finish O % personal and family needs:
work to increase times, as long as (i ) 1) mental health benefits,

productivity and results and internal parental leave, wellness
reduce commute time. deadlines are met. programs.

POSSIBLE VARIATIONS / FOLLOW-UP 0

® Monitor employee satisfaction and well-being periodically.
® Analyze productivity and performance indicators.

® Regularly collect feedback from employees.

® Review and adapt policies based on the changing needs of the organization.

A balanced work-life environment helps attract and retain talent, ® 06 ©
increases motivation and performance, and supports long-term
sustainable development of the organization.

Co-funded by r
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PRACTICAL SOLUTION #5

PROMOTING EQUAL OPPORTUNITIES
AND NON-DISCRIMINATION IN RECRUITMENT
AND PROMOTION PROCESSES

Building diverse, inclusive and high-performing teams based on merit and values.

32

OBJECTIVE

Ensuring a fair, transparent and non-discriminatory process
in the organization, selecting and promoting people solely based on merit,
regardless of gender, ethnicity, age, disability, orientation, beliefs or other characteristics.

RECOMMENDATIONS

® Disseminate clear values of diversity and inclusion.
Use neutral language in job ads and selection and promotion processes.
Ensure objective selection and evaluation criteria.

Train employees involved in recruitment and promotion on unconscious bias.

Communicate transparently about decisions and career development opportunities.

EXPECTED CHALLENGES

® Unconscious biases and resistance to change.
® Lack of diversity in internal candidate pools.
® Resistance to implementing inclusive practices.

o [0

® Lack of data and monitoring of equal opportunity indicators.

PRACTICAL EXAMPLES

ive job ads Diverse selection panels / Monitoring indicators O Training and awareness
8 = Use inclusive and O Involve diverse Track diversity data Run regular programs
— neutral language 8@ teams in selection and equal opportunity (q g on diversity, inclusion
that g and promotion indicators in recruitment B and unconscious bias.
all candidates decisions. and promotion.
to apply.

POSSIBLE VARIATIONS / FOLLOW-UP
® Mentoring and sponsorship programs for underrepresented groups.
® Regular review of processes, policies and results.

o Diversity audits and collection of feedback from employees.
® Partnerships with organizations that promote diversity and inclusion.

A diverse and inclusive culture drives innovation, engagement 00
and sustainable performance in the long term. .-‘
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o PRACTICAL SOLUTION #6

IMPLEMENTING BENEFITS
TO SUPPORT THE PHYSICAL
AND MENTAL HEALTH OF EMPLOYEES

Investing in the well-being of employees for a healthier,
more motivated and more high-performing team.

33

OBJECTIVE

Increasing the level of physical and mental well-being of employees through
dedicated benefits and programs, in order to improve satisfaction and productivity,
and to reduce stress and absenteeism.

RECOMMENDATIONS

o Offer flexible benefits tailored to the diverse needs of employees.
® Include benefits for physical and mental health: private health insurance, gym memberships,counseling sessions. +
® Support a healthy lifestyle: access to wellness programs, healthy food options, stress management.

® Encourage regular breaks and a healthy balance between work and personal life.

e Communicate clearly about the available benefits and how employees can access them.

EXPECTED CHALLENGES

® High costs and budget constraints.

* Measuring the return on investment in health and well-being.
* Low adoption of benefits due to lack of awareness or interest.
* Difficulties in tailoring benefits to diverse individual needs.

PRACTICAL EXAMPLES

Health insurance Wellness programs Healthy lifestyle Flexible breaks Mental health support
Private health Q i i i @ Nutritie @ Short or extended @ Phone or online
insurance for stress management healthy food options, breaks to reduce counseling sessions,
employees workshops, meditation, hydration initiatives, stress and support groups,

and their families. yoga or fitness classes. health awareness. increase focus. dedicated resources.

POSSIBLE VARIATIONS / FOLLOW-UP

® Regular surveys to identify employees’ needs and preferences. /\/‘

® Continuous adjustment of benefits and programs based on feedback and results. r,

® Partnerships with health and wellness providers to offer exclusive benefits. 1} U Q
® Monitoring of well-being indicators: satisfaction, absenteeism, stress levels.

and more productive. Caring for their well-being has a direct impact

A healthy and balanced employee is more motivated, more creative o
on long-term success.

Co-funded by r
the European Union NES'EJ
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CODE OF ETHICS
AND CONDUCT

71
o

ESTABLISHING CLEAR POLICIES
ON ETHICS, PROFESSIONAL CONDUCT
AND HARASSMENT PREVENTION

Creating a safe, respectful and fair workplace for all employees.

OBJECTIVE

Promote an organizational culture based on integrity, respect and responsibility,
through clear and consistent rules on ethics, professional conduct
and preventing harassment, to ensure a safe and productive work environment.

RECOMMENDATIONS
e Elaborate and communicate a clear code of ethics and professional conduct.
e Establish policies that do not tolerate any form of harassment or discrimination. 0

* Ensure confidential and accessible reporting channels for employees.
o Offer regular training and awareness sessions on ethics, conduct and harassment prevention.

e Communicate results obtained and take appropriate corrective measures.

EXPECTED CHALLENGES

» Lack of awareness or understanding of policies.

» Resistance in reporting inappropriate behavior.

» Perception of lack of confidentiality in reporting cases.
* Inconsistency in applying measures and sanctions.

PRACTICAL EXAMPLES

Code of ethics Training and annels [0) Prompt and
. m Document with clear Regular sessions Confidential channels r\o Investigate each report E Regular monitoring

O values, rules and on ethics, professional (online, email or hotline) ( \ with faimess, confidentiality of policies and culture
expected behaviors conduct and harassment to report incidents and appropriate and assessment
that guides everyone prevention. safely. corrective actions. of their effectiveness.
in the organization.

2 * Employee surveys on their perception of ethics and safety in the workplace.
8 8 * Create and communicate clear indicators or measures for evaluating the culture. I I | ;
* Regular analysis of reports and corrective actions (lessons learned).

Periodically review policies to adapt to legislative changes and organizational needs.

TlP: A strong ethical culture is not imposed by rules alone, but by example. [4) . €]
Leaders build teams where everyone feels respected, safe and motivated. ..‘

Co-funded by r
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Q PRACTICAL SOLUTION #8

CREATING RECOGNITION AND
REWARD PROGRAMS FOR EMPLOYEE | recocumon
PERFORMANCE

Motivate, appreciate and celebrate each employee’s contributions
to the organization’s success.

@

OBJECTIVE

Develop an organizational culture that appreciates and rewards performance,
contributing to increasing motivation, satisfaction and loyalty of employees,
and to strengthening positive organizational outcomes.

RECOMMENDATIONS

Establish clear criteria that are measurable for evaluating performance. &7
Offer both financial and non-financial recognition and rewards. v
Vv —

o

® Personalize recognition to fit each employee’s preferences and motivation.

© Communicate transparently about available rewards and recognition programs.
L]

Involve managers in recognizing and promoting their team members.

EXPECTED CHALLENGES

¢ Limited budget for financial rewards.
® Perception of unfair or unequal recognition.
¢ Difficulty in defining and measuring performance.

® Low participation due to lack of communication or attractiveness of programs.

PRACTICAL EXAMPLES
g}& o aﬁ At N (R) AS @t e ety SoE

Immedate recognition 800

Formal recognition Extra days off, gift J Public recognition ( 5 achinvimints s Team events and
for outstanding vouchers, training of top performance nd Bositive sttiudes. celebrations of
results and impact. opportunities. and contribution. important milestones.
e Create recognition programs aligned with company values and goals. /
® Offer peer-to-peer recognition to strengthen team collaboration.
® Regularly review programs’ effectiveness and adjust based on feedback.
® Monitor the impact on motivation, performance and employee retention.

TIP: Recognition takes little time and costs little, but has a major impact. © (3] [ ) '
Satisfied employees stay longer, perform better and create value! ..‘

Co-funded by r
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0 PRACTICAL SOLUTION 9

ENCOURAGING EMPLOYEE INVOLVEMENT
IN VOLUNTEER ACTIVITIES
AND SOCIAL INITIATIVES

Building a stronger community together
and creating a positive impact.

OBJECTIVE

Develop an organizational culture based on social responsibility,
by involving employees in volunteering and social initiatives
that contribute to the well-being of the community and the environment.

RECOMMENDATIONS

o Offer time off for volunteering activities (e.g., 1-3 days per year).

Q

o |dentify social causes aligned with employees’ values and the organization’s mission.
® Involve employees in choosing and promoting the causes they support.
® Communicate the impact of initiatives and the results achieved.

® Recognize and celebrate the involvement of employees.

EXPECTED CHALLENGES

® Lack of time and resources to run the programs.
® Low participation due to lack of awareness or interest.
o Difficulty in identifying relevant needs and causes.

o Costs associated with organizing and implementing initiatives.

PRACTICAL EXAMPLES

Environmental Community Education and Health and wellness A Collaboration with NGOs
{D projects @ support skills development Health campaigns, ov o Partnerships with
M Tree planting, R\ (ﬂ Food drives, Mentoring, workshops, blood donation, organizations to
clean-ups, ! donations, support career guidance e oeDavers) maximize impact.
recycling. for vulnerable groups. for youth.

POSSIBLE VARIATIONS / FOLLOW-UP

o Create long-term volunteer programs or annual social projects.

Implement a digital platform to facilitate participation and tracking of impact.
Measure the impact on the community and employee engagement.

Share stories and results in internal communication.

Encourage volunteering ideas and initiatives from employees.

'"P. Investing in the community strengthens the team spirit © @
°  and the organization’s reputation.

Let’s do good together and create a positive impact!

A
Y
NS
N
A\\w 7%
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o PRACTICAL SOLUTION 10

MONITORING SATISFACTION AND
EMPLOYEE ENGAGEMENT LEVELS
THROUGH PERIODIC EVALUATIONS AND
IMPROVEMENT ACTION PLANS

Analyze data, understand needs and act
to create a better work environment.

SATISFACTION & ENGAGEMENT

OBJECTIVE

) Measure and understand the level of employee satisfaction and engagement
to identify opportunities for improvement and increase retention,

productivity and the overall well-being of the team.

RECOMMENDATIONS

Conduct periodic surveys (e.g., quarterly or annually) to measure satisfaction and engagement.  —

e Use validated and anonymous tools to ensure honest and relevant responses. 7

=

Analyze data by departments, teams and demographics to identify trends and gaps.

e Communicate results transparently and involve employees in identifying solutions.

Develop and implement action plans with clear goals, deadlines and responsibilities.

EXPECTED CHALLENGES

® Low participation rate in surveys.
* Employee skepticism or lack of trust in feedback process.
o Difficulty in interpreting results and identifying root causes.

¢ Limited follow-up or slow implementation of actions and improvements.

PRACTICAL EXAMPLES

1|, Satisfaction surveys Results communication Action plans Open icati ition and follow-up
) O % Useshortand \) Share key findings Define clear actions @ Encourage dialogue ﬁ Recognize progress
H relevant surveys @ transparently and with responsibilities and continuous and celebrate
to gather feedback. clearly. and deadlines. feedback. achievements.

POSSIBLE VARIATIONS / FOLLOW-UP

e Implement pulse surveys for quick and frequent feedback. N
e Create focus groups to explore specific topics in more depth. I
® Monitor key indicators (e.g., eNPS, turnover, absenteeism, productivity). il I

e Compare results over time to evaluate the impact of actions taken.

e Benchmark against industry standards and best practices.

TIP:  Data without action has no value. 00 . Q
Listen, act and communicate to build trust and create real change! ..‘

Co-funded by r
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MAPPING COMMUNITY ENGAGEMENT WITHIN A SUSTAINABLE ENTREPRENEURIAL
BUSINESS

Within a sustainable entrepreneurial business, the community represents one of the key stakeholder
categories and an essential element for responsible development and for strengthening the relationship
between the company and the environment in which it operates. The social dimension of sustainability
is not limited solely to the internal impact on the organization; it also includes the way in which the
business contributes to the development of local communities and creates a positive impact on society.

Mapping the community-related component involves analyzing how the company interacts with relevant
external stakeholders—local communities, non-governmental organizations, educational institutions,
public authorities, and other interest groups—as well as identifying the impact that the company’s
activities have on them. This process contributes to a better understanding of the relationship between
the organization and the community and can support the development of initiatives that generate social
value while strengthening trust and enhancing the company’s reputation.

In the case of SMEs and entrepreneurial businesses, the relationship with the community often has a
direct and close dimension, as the company is integrated into the local economic and social context.
This aspect can represent an important advantage in building authentic relationships and developing
partnerships that are meaningful to the community. At the same time, limited resources or the lack of
structured strategies may pose challenges in managing social impact and maintaining consistent
involvement in community initiatives.

A first step in mapping the community component is assessing the economic and social impact of the
company’s activities on the local environment. Sustainable businesses seek to contribute to community
development through job creation, collaboration with local suppliers, support for educational initiatives,
and involvement in relevant social projects. This process involves identifying the ways in which the
organization can generate tangible benefits for the community in which it operates.

Furthermore, mapping the community component involves analyzing the relationship and level of
dialogue with external stakeholders. Organizations may use meetings, consultations, partnerships, or
feedback mechanisms to understand the needs and expectations of the community and to identify areas
in which the company can play an active and meaningful role.

Another important element is evaluating the company’s involvement in projects and initiatives with social
impact. Sustainable entrepreneurial businesses can contribute to community development through
volunteer activities, sponsorships, educational programs, support for vulnerable groups, or
collaborations with non-profit organizations. In today’s context, community engagement contributes not
only to strengthening the organization’s image but also to developing a responsible business model that
is aligned with societal needs.

Mapping the social component also includes analyzing how the company manages its potential negative
impact on the community. Issues such as pollution, noise, the use of local resources, or the effects of
economic activities on quality of life can influence the community’s perception of the organization. In
this regard, policies related to social responsibility, transparency, and open communication contribute
to building a relationship based on trust and accountability.

Last but not least, entrepreneurial companies must analyze how the community is involved in the
organization’s sustainability initiatives and objectives. Local collaborations, joint projects, awareness
campaigns, or partnerships for sustainable development can contribute to creating a long-term positive
impact and strengthening the company’s role as a responsible actor in society.

*
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In this context, mapping the community component is not merely an external analysis exercise but a
strategic tool that can support the development of an organization that is more responsible, more
connected to societal needs, and better prepared for future challenges. A company that invests in its
relationship with the community and in creating positive impact has greater chances of building a
sustainable and relevant business model in the long term.

B Co-funded by

*
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HOW TO MAP THE COMMUNITY-RELATED COMPONENT
IN AN ENTREPRENEURIAL BUSINESS
IN AN ENTREPRENEURIAL COMPANY

DEFINING THE PURPOSE AND SCOPE /
OF MAPPING THE COMMUNITY COMPONENT O
Establish the objectives, scope of analysis and relevant indicators.
IDENTIFYING COMMUNITY STAKEHOLDERS 8
AND COLLECTING DATA 1=\

Identify relevant actors and collect information through meetings, 8
consultations, partnerships or other relevant sources. A 4

WITH THE COMMUNITY

Analyze the economic, social and environmental impact of the company '
and the level of dialogue and collaboration with the community.

ANALYZING THE IMPACT AND THE RELATIONSHIP @

IDENTIFYING PRIORITIES AND OPPORTUNITIES

Establish priority areas for action and opportunities
for involvement and collaboration with the community.

DEVELOPING THE ACTION PLAN e

Establish initiatives, partnerships, resources, responsibilities
and timelines for implementation.

5

MONITORING, COMMUNICATION AND CONTINUOUS IMPROVEMENT f\

. : : : [ ]
Monitor progress, communicate results and adjust actions :-;
to generate a positive and lasting impact in the community. U

55
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THE IMPORTANCE OF COMMUNITY-RELATED ISSUES IN AN ENTREPRENEURIAL BUSINESS

Within an entrepreneurial business, the community represents one of the key stakeholders for
sustainable development and for strengthening the relationship between the company and the
environment in which it operates. The impact of an organization is not limited to its economic activities
or internal relationships; it also directly influences the local community, the social environment, and the
quality of life around it. For this reason, the social dimension of sustainability and the relationship with
the community are becoming increasingly relevant for SMEs and the entrepreneurial sector.

In today’s context, characterized by social, economic, and environmental challenges, companies are
increasingly evaluated based on the impact they have on the community. Organizations that actively
contribute to local development, build trust-based relationships, and engage in initiatives with a positive
impact are more likely to strengthen their reputation and establish long-lasting relationships with
external stakeholders.

Community-related issues are not limited to sponsorship activities or occasional corporate social
responsibility initiatives. In a sustainable entrepreneurial business, they encompass a wide range of
aspects, including local economic impact, collaboration with local suppliers and partners, involvement
in social and educational projects, support for vulnerable groups, dialogue with external stakeholders,
volunteering, and contributions to the development of local communities.

A positive relationship with the community can significantly contribute to strengthening trust and
enhancing the organization’s image. Communities that perceive a company as responsible and
engaged are generally more open to collaboration and support. At the same time, strong relationships
with local stakeholders can facilitate the development of meaningful partnerships and contribute to
increased organizational stability and resilience.

For entrepreneurial businesses, close proximity to the local community can represent a significant
advantage. SMEs and entrepreneurial companies often maintain direct relationships with the local
environment, allowing them to better understand community needs and respond more quickly to existing
social challenges. However, limited resources or the absence of structured strategies may create
difficulties in managing social impact and developing sustainable long-term initiatives.

Investments in community relationships also contribute to enhancing the company’s capacity for
adaptation and collaboration. Partnerships with local organizations, educational institutions, public
authorities, and non-governmental organizations can support the development of relevant projects and
create value for both the company and society.

Community-related issues are also important from a reputational perspective. An increasing number of
customers, investors, and business partners pay close attention to how companies contribute to societal
development and manage the social impact of their activities. In this context, organizations that promote
responsible practices and community engagement can become more attractive to collaborators,
customers, and other stakeholder groups.

Last but not least, integrating the community dimension into the company’s strategy contributes to
building a more sustainable and resilient business. An organization that invests in community
relationships and in creating positive impact has a greater capacity to adapt to change, manage risks,
and achieve healthy long-term growth.

In this regard, community-related issues should not be viewed as a secondary component of
organizational activity, but rather as a strategic element that directly influences the reputation, external
relationships, and sustainability of an entrepreneurial business.

[Nl Co-funded by r
N the European Union NESTJ

*



41

@

SustainABLE

STAKEHOLDER MAPPING FOR THE COMMUNITY-RELATED AREA

Within a sustainable entrepreneurial business, stakeholder mapping in the community-related area is
an important process for understanding the relationships and expectations that exist between the
company and relevant actors in the external environment. This process helps the organization identify
the needs, interests, and influence of different stakeholder groups on the company’s social and
community impact.

In the context of sustainability, stakeholders are not limited to customers or business partners; they also
include individuals, groups, or organizations that can influence or be influenced by the company’s
activities and by the way it contributes to community development. Understanding these relationships
supports the development of more relevant initiatives and strengthens relationships based on trust,
collaboration, and social responsibility.

The first and most important stakeholder group is the local community. This includes individuals and
groups that are directly affected by the organization’s activities, such as residents in the area where the
company operates, beneficiaries of social projects, or other groups relevant to the local context.
Analyzing the needs and perceptions of the community can provide the company with valuable
information regarding social impact, reputation, and opportunities for community engagement.

Management and organizational leaders represent another important stakeholder group. They influence
the strategic direction of the company and the way the organization assumes responsibility toward the
community. In many SMEs and entrepreneurial businesses, management involvement is essential for
developing authentic relationships and integrating sustainability into organizational activities.

Customers and consumers can also be relevant stakeholders in the community sphere. An increasing
number of consumers pay attention to how companies contribute to societal development and manage
the social and environmental impacts of their activities. In this context, involvement in community
projects and the promotion of responsible practices can influence public perception and the level of
trust in the company.

Within the community area, stakeholders may also include external partners such as non-governmental
organizations, educational institutions, public authorities, local associations, and other organizations
involved in community development. Relationships with these stakeholders can influence access to
partnerships, joint projects, social programs, and local development initiatives.

Public institutions and authorities also play a relevant role in terms of regulations, public policies, and
collaboration for the development of local communities. In this context, companies must monitor and
integrate relevant requirements and expectations into their community strategies and initiatives.

Stakeholder mapping involves not only identifying stakeholders but also analyzing their level of
influence and interest in relation to the organization’s community-related activities. Some stakeholder
groups may have a direct impact on the company’s operations, while others may influence reputation,
external relationships, or the organization’s capacity for long-term sustainable development.

In practice, this process can be carried out through meetings, consultations, surveys, partnerships, local
events, or other mechanisms for dialogue and feedback with relevant stakeholders. The objective is for
the organization to gain a better understanding of community needs and challenges and to develop
initiatives and actions tailored to the social and economic context in which it operates.

By effectively mapping stakeholders in the community-related area, entrepreneurial companies can
build stronger and more transparent relationships with relevant external actors, thereby contributing to

[Nl Co-funded by r
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the development of a more responsible organization, more connected to society, and more sustainable
in the long term.

RELEVANT STAKEHOLDERS
IN THE COMMUNITY AREA
1

(X X 2
@D ®
LOCAL COMMUNITY
& *

Individuals and groups
directly influenced by the
company’s activities and
its social and environmental
impact.

MANAGEMENT
AND LEADERSHIP

Establishes the strategic
direction and the way the
company assumes
responsibility toward
the community.

AND PUBLIC OPINION

Influences the public
perception and the
company’s reputation
in the community.

( LOCAL MEDIA

3 X
@@ w
CUSTOMERS
AND CONSUMERS

Interested in the social
impact of the company
and its involvement

] W \
| LOCAL SUPPLIERS |

§a%s
| AND PARTNER§ i . .
ey A COMPANY

\ to initiatives with a

\ positive impact in the y (IM PACT ON TH E in projects that benefit
\\\ community. y, co M M U N ITY) the community.

EDUCATIONAL P NON-GOVERNMENTAL
INSTITUTIONS M ORGANIZATIONS
AND LOCAL ASSOCIATIONS

Schools, universities and
training centers, partners in
educational programs and
development initiatives.

Partners in social projects,
educational initiatives and
community development.

PUBLIC AUTHORITIES
AND LOCAL INSTITUTIONS
Interested in collaboration,
regulations, public policies
and the development
of local communities.
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10 PRACTICAL COMMUNITY-RELATED SOLUTIONS FOR AN

ENTREPRENEURIAL BUSINESS

PRACTICAL SOLUTION 1

DEVELOPMENT OF SUPPORT PROGRAMS |”=‘-&;\

FOR LOCAL COMMUNITIES
IN WHICH THE COMPANY OPERATES

Involvement, collaboration and positive impact for a more resilient community.

1. OBJECTIVE

Support the development of the local community through relevant,
durable and adapted programs to their real needs.

2. RECOMMENDATIONS

¢ |dentify the community's needs through dialogue and consultation.
e Develop programs in partnership with local organizations and institutions.

¢ Implement actions tailored to short- and long-term impact.

¢ Involve internal and external stakeholders in planning and implementation.

* Monitor the impact and adapt the programs based on the results.

3. POTENTIAL CHALLENGES

o Identifying real needs and ensuring the relevance of the programs.
» Limited resources and high costs for implementing the programs.
» Engaging stakeholders and ensuring their active involvement.

« Difficulty in measuring the impact and the results generated.

4. PRACTICAL EXAMPLES

s |2 2%

8_
C‘_

ke

il

Community

Scholarship ing Envir tal Sports and
programs programs initiatives | prog
Support for studs Empl invol Actions to protect Support for promoting
from local communities in social, educational the environment | healthy lifestyles
to access educatit or envi | and promote | and local
and training. projects. sustainability. ‘ culture.

5. POSSIBLE RESULTS / FOLLOW-UP

e Stronger relationships with the local community.

Improved company reputation and trust in the community.
Sustainable and long-term positive impact.

Creating a supportive and united social environment.

Continuous monitoring and reporting on the results of the initiatives.

@ &S

GOAL  Programs that generate real value and contribute to the well-being
and sustainable development of the community in the long term.

O

:*": Co-funded by
Dy the European Union
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Investment in local
infrastructure and

projects that improve

living conditions.
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Q PRACTICAL SOLUTION 2

PARTNERSHIPS WITH NGOs, SCHOOLS
OR LOCAL INSTITUTIONS

FOR SOCIAL AND EDUCATIONAL
PROJECTS

Together for more empowered and educated communities.

1. OBJECTIVE

Building relevant and sustainable partnerships for
the development of social and educational projects
with positive impact in the community.

2. RECOMMENDATIONS

o Identify NGOs, schools or local institutions with common values.

Establish clear objectives and well-defined roles for each partner.

Develop collaborative projects based on community needs.

Involve employees and volunteers in the activities of the partners.

e Communicate transparently and promote the results obtained together.

3. POTENTIAL CHALLENGES

Different expectations and priorities among partners.
Time needed for coordination and implementation.
Limited financial and logistical resources.

Bureaucratic processes and administrative requirements.

Maintaining constant communication and regular partnerships.

4. PRACTICAL EXAMPLES

44

Local

institutions

(1] Q s0e |~ :
\¢ ammb 11|
Educational Social Volunteering Resources Visibility
programs projects and involvement and expertise campaigns
Mentorship, workshops Partnership for Empls or Providing Joint i
or extracuricullar projects supporting involvernent in actions expertise or know-how campaigns to raise
activities for students wvulnerable groups organized together to support partner awareness on social
in partnership with or community with community organizations. or environmental
schools or NGOs. development. partners. issues.

5. POSSIBLE RESULTS / FOLLOW-UP

Development of relevant projects that respond to real needs.

Stronger partnerships between the organization and local actors.
Creating social and educational value with measurable impact.
Sustainable development of the community together.

Continuous evaluation and adjustment for the success of collaborations.

© ®©®0

Partnerships based on trust and shared objectives,
creating value in the long term and contributing
to the development of more empowered and educated communities.

GOAL:

&

Co-funded by
the European Union
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SUPPORTING INITIATIVES FOR
VULNERABLE GROUPS OR INDIVIDUALS
AT RISK OF SOCIAL EXCLUSION

Together for equal opportunities and a more inclusive community.

©

Q PRACTICAL SOLUTION 3

N

Mi

45

A
[/

1. OBJECTIVE

Increase access to resources and create opportunities
for vulnerable individuals or groups at risk of social exclusion
through relevant and sustainable initiatives.

2. RECOMMENDATIONS

¢ |dentify vulnerable groups and understand their specific needs.

e Develop and implement adapted support and assistance programs.

e Collaborate with NGOs and specialized institutions in supporting people at risk.
* Involve employees and volunteers in actions dedicated to these groups.

® Monitor the impact and adjust initiatives based on the results.

3. POTENTIAL CHALLENGES

¢ Limited access to information about the real needs of vulnerable groups.
* Limited financial and material resources for implementation.

¢ Complexity in coordinating partners and relevant stakeholders.

* Involvement of difficult-to-reach groups.

» Difficulty in measuring the real social impact of these actions.

4. PRACTICAL EXAMPLES

e W st

S

Educational Social inclusion Training and Social support
support programs vocational education
Providing scholarships, ~ Developing programs Courses and training Support for families,

that facilitate access
to education, training

school supplies or
online equipment

to develop skills
and increase the chances

the elderly, people
with disabilities or

for children and inclusion of employment. other categories
from vulnerable for vulnerable at risk of social
families. groups. exclusion.

5. POSSIBLE RESULTS / FOLLOW-UP

Creating real and sustainable opportunities for vulnerable groups.

Strengthening the partnership between the company and specialized organizations.
Improving the quality of life and social inclusion of beneficiaries.

Organizational culture based on empathy and community solidarity.

Continuous evaluation and adjustment of initiatives for greater impact on the community.

Sustained support for vulnerable people to help them
access their rights and equal opportunities for
a more empowered and supportive community.

Co-funded by
the European Union
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Volunteering and
involvement
Encouraging employee
and volunteer
participation in
actions for inclusion
and solidarity.
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Q PRACTICAL SOLUTION 4

IMPLEMENTING CORPORATE
VOLUNTEERING PROGRAMS {;
FOR EMPLOYEES |

Active involvement for stronger communities
and more united teams. A

1. OBJECTIVE

Involve employees in projects with social and
environmental impact, contributing to community

development and strengthening organizational culture.

2. RECOMMENDATIONS hdre
@ o |dentify causes and areas of interest for employees. & —
@)
~0O

0 e Develop an annual corporate volunteering plan. & —
o Offer employees opportunities to participate in volunteer activities. -
® Collaborate with NGOs and relevant local institutions. (S

® Recognize and communicate employees’ volunteering contributions within the company.

3. POTENTIAL CHALLENGES

® Lack of available time for employees.
* Low participation or initial motivation.
* Limited resources for coordinating volunteer programs.

« Difficulty identifying relevant projects and partners.
® Measuring the impact of volunteering within the community.

4. PRACTICAL EXAMPLES
@ o & & a8 ¥

Community Mentoring and Donation Support for Environmental
Volunteering Education Campaigns NGOs Activities
Participation in local Employee involvement Collection of goods, Pro bono support, Tree planting, clean-up
i i in educational activities, funds, or resources. expertise sharing, or campaigns, recycling
or social projects initiated mentoring, or career for vulnerable groups direct involvement in initiatives, and other
by NGOs or public guidance for students or local initiatives. community projects. environmental protection
institutions. and young people. activities.

5. POSSIBLE RESULTS / FOLLOW-UP

* Increased employee involvement through programs such as “Volunteer Day.” /

* Greater employee motivation and organizational commitment.

® Stronger relationships between the company and the local community.

L] P

Ll

Positive reputation and increased social impact.
Strengthened organizational culture through teamwork and solidarity.

@ GOAL Corporate volunteering develops social responsibility, Q . @ ‘

employee engagement, and team cohesion while creating ..‘
positive impact within the community.

Co-funded by
the European Union
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0 PRACTICAL SOLUTION 5

MAKING DONATIONS OR PROVIDING
SPONSORSHIPS FOR PROJECTS WITH
SOCIAL AND COMMUNITY IMPACT =

We contribute to the common good, we support
positive change.

1. OBJECTIVE

Support relevant social and community projects
through responsible and transparent donations and sponsorships,
for a positive and lasting impact.

2. RECOMMENDATIONS —

o |dentify the real needs of the community. BE—

e Select projects with clear objectives, relevant and measurable results. & —

e Establish clear criteria for granting donations or sponsorships. & - @
e Ensure transparency in communication and the use of funds.

e Monitor and evaluate the impact of the supported projects.

3. POTENTIAL CHALLENGES

» Identifying projects with real and lasting impact.

o Risk of lack of transparency in the use of funds.

* Limited financial resources.

¢ Aligning expectations between the company and beneficiaries.
® Measuring the impact and results over the long term.

4. PRACTICAL EXAMPLES

v | & 8| YD

Social Education Social welfare Health Culture and community
initiati ’ £ A 3 3
paLyes Scholarships, school Supporting centers Sponsoring medical Supporting cultural
Supporting vulnerable materials, support for the elderly, children, equipment or health events, local initiatives
communities, access for educational or vulnerable projects and and community
to basic services or programs. people. prevention campaigns. development.

prevention programs.

5. POSSIBLE RESULTS / FOLLOW-UP

Creating real and lasting value for the community and beneficiaries. /

Improved company reputation and selection of supported projects.
Development of partnerships with organizations and relevant beneficiaries. &
Communicating the impact of supported projects clearly and transparently. 6'/
Continuous evaluation and adjustment for an effective and sustainable strategy.

© 0 DO

GOAL: Donations and responsible sponsorships generate impact, . . .
* strengthen relationships and contribute to the sustainable . ‘
development of the community. .

* X ot
*
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Q PRACTICAL SOLUTION 6

PROMOTING EDUCATION AND
PROFESSIONAL DEVELOPMENT
IN THE COMMUNITY THROUGH
WORKSHOPS, INTERNSHIPS OR MENTORING

We invest in people, we build the future of the community.

1. OBJECTIVE

Support access to education and professional development
in the community by creating opportunities and preparing
the professionals of tomorrow.

2. RECOMMENDATIONS —

® |dentify the community's educational and skill development needs. 8 :‘

® Organize workshops and training sessions on relevant topics. M =

® Develop internship and mentoring programs for students and young people.

® Engage professionals and partner companies in these initiatives. K @

e Collaborate with schools, universities and local organizations for co-organizing initiatives.

® Promote inclusion and equal access for all participants.

3 POTENTIAL CHALLENGES

Limited financial and human resources.
® Low interest or participation from the community.
o Difficulty in attracting relevant experts.
* Difficulty in coordinating schedules and programs.
® Measuring the impact and results over the long term.

4. PRACTICAL EXAMPLES

ﬂ""&a m (A

hip progr ing and coachi Educational par hip Scholarships and grants
Education sessions hips for stud i and support Collaborations with Support for talented
with experts on or young people from experienced schools, universities young people through
topics in demand, to gain practical professionals for and NGOs to develop scholarships or
such as digital skills, experience in personal and career common programs. education grants.
entrepreneurship, etc. partner pani develop

5. POSSIBLE RESULTS / FOLLOW-UP

Creating real partnerships in the field of education and innovation.

Increased skills and competencies for participants. &
Development of future leaders and active community members. 8
Strengthened connection between education and the local job market. ¢ J/
Continuous monitoring and improvement based on feedback.

Go AL: Education and professional development unlock potential . . ‘

and create opportunities, contributing to a more prepared,
connected and prosperous community. ..-

O

Co-funded by
o the European Union
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PRACTICAL SOLUTION 7

SUPPORTING LOCAL PRODUCERS,
SUPPLIERS AND ENTREPRENEURS

We develop the local economy, we create
shared value.

e

=

1. OBJECTIVE

Contribute to the local economy and create long-term partnerships
with local producers, suppliers and entrepreneurs,

for sustainable development and positive impact in the community.

2. RECOMMENDATIONS

© |dentify and map local producers, suppliers and entrepreneurs. E‘/ e’
® Prioritize collaboration with local companies.

® Offer them fair contract conditions and transparent payment terms. E‘/ —y
® Organize events and campaigns to promote products and services made locally. El‘/ 5

® Promote local producers and suppliers within your own network. —

® Continuously monitor relationships and provide support and feedback.

3. POTENTIAL CHALLENGES

® Limited availability of local suppliers and producers.

* Differences in standards and certifications.

® Higher initial costs compared to suppliers from other areas.
® Limited access to resources for local partners.

® Bureaucracy and complex procurement processes.

4. PRACTICAL EXAMPLES

w5 & ;e YV

D F F i Local events Co-create
par ip prog and visibility support value
Prioritize local Support training Promote products Participate in or support Develop projects and
suppliers for goods programs to improve and services in company local fairs, markets solutions together with
and services. the skills of local ‘communication and and community events. local entrepreneurs.

P!

5. POSSIBLE RESULTS / FOLLOW-UP

Stimulating innovation and adapting products and services to community needs.
Building trust and long-term relationships.
Monitoring the economic and social impact generated in the community.

Q GOAL: Supporting local partners and investing in the community 'YX X |

build a better future and contribute to a sustainable .-‘
and prosperous local economy.

Creating jobs and increasing income at local level. /A
Strengthening the supply chain with reliable local partners. 8

Co-funded by r
the European Union NES'[J
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Q PRACTICAL SOLUTION 8

PARTICIPATING IN URBAN DEVELOPMENT o
PROJECTS OR IMPROVING COMMUNITY .?l =
INFRASTRUCTURE 3

We build stronger, more functional
and sustainable communities.

1. OBJECTIVE

Actively contribute to community development and modernization
by supporting infrastructure projects and urban spaces
that improve the quality of life.

2. RECOMMENDATIONS -

@ |dentify the community's infrastructure and public space needs. E _—
@ Get involved in infrastructure modernization projects and the use of public spaces. E‘/ —_
@ Support initiatives to improve accessibility and public safety. M -

@ Ensure transparency and communication with all relevant stakeholders.

@ Monitor and evaluate the impact of projects on the community.

3. POTENTIAL CHALLENGES

Bureaucratic and administrative processes.
Limited collaboration between stakeholders.
Financial resources and time for implementation.

Managing expectations and the impact over the long term.

Possible temporary disruptions in the local community.

4. PRACTICAL EXAMPLES

A 2 K

®

=0

Infrastructure Green spaces and Sports and leisure Public building Urban development
modernization recreation areas facilities renovation projects
Rehabilitating roads, Creating parks, Building sports fields, Modernizing schools, Supporting integrated
idewalks, lighting playg Js and areas outdoor gyms and kindergartens, community projects that improve
and public spaces. for rest and leisure. multi-purpose centers. centers and public neighborhoods and
institutions. essential services.

5. POSSIBLE RESULTS / FOLLOW-UP Vs
Public-private partnerships for major infrastructure projects.
Improved quality of life through functional and accessible infrastructure. 8

1t and decisi g
Sustainable and innovative solutions for green, digital communities.
Continuous monitoring and feedback for constant improvement.

Increased civic 1t in local d kil

GOAL: Infrastructure is the foundation of a connected community, . . .
well-being and a better quality of life for everyone. ..‘

Co-funded by r
the European Union NES"EJ
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0 PRACTICAL SOLUTION 9

CREATING DIALOGUE AND CONSULTATION
MECHANISMS WITH COMMUNITIES
AFFECTED BY THE COMPANY'S ACTIVITIES

We listen, understand, collaborate,
and build sustainable solutions together.

1. OBJECTIVE

Establish open and ongoing dialogue with communities
to understand their needs and concerns and to support

informed and responsible decision-making.

2. RECOMMENDATIONS

® |dentify communities affected by the company’s activities.
e Create accessible and appropriate communication channels.
® Organize periodic consultation meetings and public discussions.

® |nvolve communities early in relevant decision-making.

® Document feedback and use it in planning improvement actions.

3 POTENTIAL CHALLENGES

Lack of trust or past negative experiences in the community.
® Expectations that are difficult to meet.
® Limited participation of some social groups.
¢ Difficulty in managing conflicts and differing opinions.
® Resource and time constraints for an effective dialogue.

4. PRACTICAL EXAMPLES
°o® o 2
id W X

Community Listening and Communication Information
ting: Itation forums channels platforms
Regular meetings to Open sessions to listen  Information via newsletters, Publicly available
discuss projects, impacts, to opinions, concerns, email, social media, and information on projects,
and community needs. and suggestions. community bulletin boards. progress, and impacts.

5. POSSIBLE RESULTS / FOLLOW-UP

® Stronger relationships and trust between the company and communities.
® More relevant and sustainable solutions tailored to real needs.

® Active involvement of communities in important decisions.

® Early identification of potential issues and effective risk management.

® Continuous improvement of projects based on feedback and needs.

® Communicate transparently about projects, impacts, and company measures.

51

=

Progress
reports
Regular reports on actions
taken in response to
community feedback.

8

57

GO Al. Dialogue and constant consultation build trust, . . .
prevent conflicts, and create lasting partnerships . ‘
for the benefit of both communities and the company. .

g Co-funded by
LA the European Union
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) PRACTICAL SOLUTION 10

PROMOTING DIVERSITY, INCLUSION

AND ACCESSI

T0 CUSTOMERS AND THE
LOCAL COMMUNITY

Respect for diversity, equal opportunities and

community access t

BILITY IN RELATION

o products and services.

0 GOAL:

0 0

Co-funded by
the European

1. OBJECTIVE

Ensure fair and equitable access, regardless of individual
characteristics, so that everyone can benefit equally
from our products, services and opportunities.

2. RECOMMENDATIONS

Adopt an inclusion and non-discrimination policy.

Train employees on diversity, inclusion and accessibility.

Ensure that products, services and communication are accessible.
Adapt services and spaces to the needs of people with disabilities.

Collaborate with specialized organizations and community representatives.

Monitor and evaluate inclusivity and accessibility actions.

3. POTENTIAL CHALLENGES

® Stereotypes and unconscious biases.

® Lack of awareness or knowledge about inclusion.
® Costs for adapting services or infrastructure.

© Difficulty reaching and including all groups.

© Difficulty measuring inclusion and accessibility impact.

4. PRACTICAL EXAMPLES

b e

52

Inclusive Accessibility Inclusive products Par
communication Accessible physical and services with organizations
Clear, inclusive language spaces and digital Designing products and Working with NGOs
and adapted materials services for people with services that meet the and institutions to
for all audiences. disabilities. needs of diverse users. promote inclusion.

5. POSSIBLE RESULTS / FOLLOW-UP

Increased customer satisfaction and loyalty.

Stronger company reputation as an inclusive and responsible organization.
Expanding the customer base and reaching new communities.

Positive social impact and contribution to reducing inequalities.

Continuous impr hrough feedback and direct dial with the community.

Inclusion and accessibility create value, build trust
and strengthen connections with customers
and the local community.

Union

P
and equal opportunities
Diverse teams and
equal opportunities
for all employees.

48
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CHAPTER 4: CHECKLIST FOR SUSTAINABLE PRACTICES IN SUSTAINABLE BUSINESSES

In today’s context, where sustainability is becoming an increasingly important factor for organizational
development and competitiveness, companies need practical tools to help them understand and
integrate ESG principles into their day-to-day operations. One such tool is the sustainable practices
checklist, which can support organizations in analyzing, organizing, and developing sustainability
initiatives.

The purpose of the checklist is to provide companies with a practical and user-friendly framework for
identifying relevant sustainability practices. It can help organizations better understand their current
position regarding environmental, social, and governance components and identify potential areas for
improvement or development. At the same time, the checklist can contribute to raising awareness of
the impact that a company’s activities have on employees, communities, the environment, and other
relevant stakeholders.

The checklist can be used as an internal self-assessment tool by entrepreneurs, management teams,
and individuals responsible for coordinating sustainability initiatives within the organization. By
reviewing the questions and examples of practices included, the company can assess whether certain
measures are already implemented, whether specific processes require improvement, or whether new
opportunities can be integrated into the organizational strategy.

Using the checklist does not require a complex or highly formalized process. Rather, it can serve as a
practical exercise in reflection and analysis regarding the way the company operates. It can be used
periodically to monitor progress, establish action priorities, or support the development of sustainable
plans and initiatives tailored to the organization’s needs and resources.

It is important to note that the checklist is not a certification tool or an official assessment instrument.
Instead, it serves as a guidance tool that supports the company’s internal process of understanding and
developing sustainability practices. The results obtained should be interpreted according to the
organization’s specific characteristics, industry, company size, and level of maturity of existing
practices.

Furthermore, not all measures and practices included in the checklist are mandatory or relevant for
every company. Each organization has unique characteristics, and the applicability of certain actions
may vary depending on the industry, available resources, strategic objectives, or operational context.
For this reason, the checklist should be used flexibly and adapted to the realities of each entrepreneurial
business.

For some companies, certain practices may already be implemented and well established, while for
others they may represent medium- or long-term objectives. What is important is that organizations use
the checklist as a starting point for developing a progressive and realistic approach to sustainability.

In this regard, the sustainable practices checklist can become a valuable tool for supporting an
organizational culture focused on responsibility, continuous improvement, and sustainable
development. Through its use, entrepreneurial companies can more easily identify development
opportunities, prioritize relevant initiatives, and contribute to building a more resilient business model
that is better prepared for future challenges.

*
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1. Checklist — Environment

Policies and Strategy

¢ Is there a formal environmental policy in place?

e Are objectives defined for reducing environmental impact?

e Are there internal responsibilities related to sustainability?
Resource Consumption

e s energy consumption monitored?

e Are measures implemented to reduce water consumption?

¢ Are energy-efficient equipment and technologies used?
Waste Management

o Is waste collected separately for recycling purposes?

e Is the use of single-use consumables reduced?

o Are there partnerships with authorized recycling operators?

Mobility and Logistics

e Are sustainable transportation solutions encouraged?
e Are deliveries and transportation processes optimized?

Monitoring

¢ Are environmental performance indicators monitored?
e Are there internal reports on environmental progress?

Health and Safety

e Are occupational health and safety policies up to date?
e Are training sessions conducted on a regular basis?

Professional Development

e Is there a budget or dedicated programs for employee training?

¢ Are employee development needs regularly assessed?
Organizational Culture
e Are there internal feedback mechanisms in place?

e Are anti-discrimination measures implemented?
e Are there policies against harassment?

*
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Wellbeing and Work-Life Balance

¢ Are flexible working arrangements available?
e Are benefits provided to support physical and mental health?

Engagement

e |s employee satisfaction measured?
¢ Are employees involved in social and community initiatives?

3. Checklist - Community

Local Engagement

o Does the company support local initiatives?
o Are there partnerships with NGOs or educational institutions?

Social Impact

e Are vulnerable groups supported?
e Are volunteer programs implemented?

Local Economy

e Are local suppliers preferred whenever possible?
e Are local entrepreneurs supported?

Dialogue and Inclusion

¢ Is there ongoing dialogue with the local community?
e Are diversity and accessibility actively promoted?

*
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ENVIRONMENTAL SUSTAINABILITY CHECKLIST FORM

Category Question YES | Partially NO Comments / Follow-
up actions
Strategy Is there a formal
Resource environmental policy in

Consumption | place?

Waste Are objectives defined for
Management | reducing environmental
impact?

Is there a person
responsible for
coordinating
environmental initiatives?

Procurement | Is energy consumption

Logistics monitored?

Energy Are measures
implemented to reduce
water consumption?

Are energy-efficient
equipment and
technologies used?
Products / Is waste collected
Services separately for recycling
Training purposes?
Is the use of single-use
materials and
consumables reduced?
Monitoring | Are sustainability criteria
integrated into the
procurement process?
Strategy Are measures
implemented to improve
transportation and
logistics efficiency?
Resource Are renewable energy

Consumption | sources used?

Waste Are sustainability criteria

Management | integrated into the
products or services
offered?

Procurement | Are training sessions or
internal awareness
campaigns on
environmental protection
organized?

Logistics Are relevant

environmental
performance indicators
monitored?

Are there internal reports
on the progress of
environmental initiatives?

*
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Category Question YES | Partially NO Comments / Follow-
up actions

Health and Are up-to-date

Safety occupational health and

Professional
Development

safety policies in place?

Are employee training
sessions conducted on a
regular basis?

Organizational

Are professional training

Culture and development

Wellbeing programs available?
Are employee
development needs
assessed on a regular
basis?

Engagement Are internal feedback and

Health and communication

Safety mechanisms in place?

Are there policies
promoting equal
opportunities and non-
discrimination?

Are there clear policies
regarding the prevention
of harassment and
professional conduct?

Professional
Development
Organizational
Culture

Are benefits provided to
support employees’
physical and mental well-
being?

Are flexible working
arrangements or work-life
balance measures
available?

Wellbeing
Engagement

Are employee recognition
and performance reward
programs implemented?

Are employees involved
in volunteering activities
or social initiatives?

Monitoring

Is employee satisfaction
assessed on a regular
basis?

Are improvement
measures implemented
based on the feedback
received?

*
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COMMUNITY SUSTAINABILITY PRACTICES CHECKLIST FORM

58

Category Question YES | Partially NO Comments / Follow-
up actions

Local Does the company

Community support initiatives

Social Impact

dedicated to the local
community?

Are there partnerships
with NGOs, schools, or
local institutions?

Volunteering

Are projects supporting
vulnerable groups or
individuals at social risk
supported?

Sponsorships

Are corporate
volunteering programs
available for employees?

Education

Does the company
provide donations or
sponsorships for social
and community projects?

Local
Economy

Are workshops,
mentoring programs, or
internships organized for
the community?

Infrastructure

Are local suppliers,
producers, or
entrepreneurs
supported?

Dialogue

Does the company
participate in community
development or
improvement projects?

Diversity and
Inclusion

Are there mechanisms for
dialogue and consultation
with the local community?

Monitoring

Are diversity, inclusion,
and accessibility
promoted in the
company’s relationship
with the community?

Local
Community

Is the impact of social
and community projects
evaluated?

Are there clear objectives
or strategic directions
regarding community
engagement?

*
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FINAL SCORE / INTERPRETATION

Score Achieved

Maturity Level

Interpretation

0-25% Initial stage

The company has implemented few sustainability
practices, and its approach is largely informal or
reactive. Basic measures and clearly defined priorities
are needed.

26-50% Developing stage

There are some sustainability initiatives and measures
in place; however, they are not yet consistently
integrated into the company’s operations. Strengthening
and expanding existing practices is recommended.

51-75% Advanced stage

The company consistently implements sustainability
practices and pursues clear ESG-related objectives.
Processes and responsibilities are defined, and there is
a commitment to monitoring and continuous
improvement.

76-100% Leading stage

Sustainability is integrated into the company’s strategy
and organizational culture. ESG practices are regularly
monitored, continuously developed, and embedded in
both management and operational activities.

*
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